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Self Study Report of SAGAR INSTITUTE OF RESEARCH AND TECHNOLOGY, BHOPAL

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Sagar Ingtitute of Research & Technology (SIRT) is self-finance private engineering institute in Bhopal, the
capital city of Madhya Pradesh. The institute is approved by AICTE and affiliated with Rajiv Gandhi
Proudyogiki Vishwavidyalaya (RGPV), Bhopa and Barkatullah University, Bhopal for engineering and
Management program respectively.

The Institute was established in 2003 to provide quality education to students of UG and PG in the field of
engineering and technology. It islocated on Ayodhya Bypass Road, Bhopal in close vicinity of posh residential
colonies. SIRT isonly 7 kms from the Railway station, 6.5 kms from the main Bus Stand, 16 kms from Airport.

SIRT offers a wide range of undergraduate programs in various disciplines such as Computer Science,
Electronics and Communication, Mechanical Engineering, Civil Engineering, Computer Science and
Information Technology, Artificial Intelligence and Machine Learning, Computer Science and Business
System, Electrical & Electronics and Cyber Security. Postgraduate programs are Thermal Engg., VLS| and
Microelectronics, Computer Science and Engineering (Data Science), MCA and MBA discipline.

SIRT has got NBA Accreditation from 2014 to 2017 in Electronics and Communication, from 2016 to 2022 in
Mechanical and Electrical & Electronics and from 2022 to 2025 in Computer Science Engg, Electronics &
Communication and Computer Science & Information Technology.

SIRT has well established Training & placement Cell that conducts regular training programs for students to
perform their best in the placement. Institute offers good companies for the placement of students and every
year placement of studentsis high.

SIRT is aso known for its distinguished faculty members who are experts in their respective fields and are
dedicated to imparting knowledge and skills to students through innovative teaching methodologies. Various
value-added courses/summer courses/winter courses/are regular feature in institute to enhance student skillsin
different fields. Induction programs at the start of the semester are organised to impart, moral & ethical values.
All eminent facilities to students like hostel, library, badminton court, Table Tennis, Gymnasium and Y oga
room.

Furthermore, SIRT places a strong emphasis on holistic development, encouraging students to participate in
extracurricular activities, sports, and cultural events alongside their academic pursuits.

Vision

To create Technical Excellencein Education and Resear ch to serve the Society.

Mission

1. To achieve academic excellence using innovative teaching and lear ning methodologies.
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Toprovidestate of theart facilitiesfor enhanced learning with I T based knowledge to meet global
challenges.
Toinculcate ethical, moral and cultural valuesto develop a good professional.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

SIRT isestablished in year 2003, having approximate 5000 most brilliant students and 18000 Alumni across the
world. We are offering 15 UG & PG programs. Our value-based learning model provides transformational
experience that fosters professional, intellectual, and personal development. SIRT has been consolidating its
strengths while being conscious of its weaknesses. We a so look to identify opportunities and challenges, which
are considered to be complimentary in SWOC analysis.

Dynamic and Visionary Management of SIRT.

Working on outcome based education. Well defined Program outcomes, course outcome, program
specific outcomes are available for each program. This contributes in overall development of students.
Sagar Institute of Research and Technology, Bhopal received the National Board of Accreditation
(NBA) for various departments in year 2009-12, 2014-22, 2022-25.

An equipped training and placement cell with highly competitive and dedicated faculty to impact pre-
placement training to the students to make them employable.

The University Grants Commission (UGC) has provided Section 2(f) to the Sagar Institute of Research
and Technology, Bhopal under of UGC Act, 1956.

Teachers are empowerment centers to prepare, coordinate, and support students in becoming active
learners.

Aninnovative, cutting-edge, all-encompassing infrastructure facility to enable focused learning.
Proactive and transparent system of governance with efficient and effective holistic human devel opment
programs.

Holistic development of students by offering extracurricular infrastructures such as playgrounds, and
sports courts. Students become physicaly fit by actively participating in sports activities.

Highly motivated teachers & staff, who are always eager to experiment and innovate, resulting in high
academic performance.

Supportive working environment among department members conducive for the execution of
academics.

Excellent administrative support system.

Good Faculty Retention

Well defined policiesintended to maintain standards.

The institute promotes various activities to protect the environment and sustain its natural resources.
Well-organized and effective Tutor guardian system.

Student Ambassador Council (SSAC) is established to increase student activities and their involvement.

e Institute yearly organizes student felicitation program.

I nstitutional Weakness

To identify weaknesses at SIRT, first we have reviewed our work processes. As understanding of our strengths
and shortcomings is critical, we discuss the issues of our institute among all students, faculty and staff. We
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realize the importance of finding the weaknesses of our own ingtitute and to overcome them to achieve our
vision and mission. Admitting defectsis really challenging, but one must recognize these aspects and improve
for future growth of the ingtitute. By understanding our weaknesses we can try to overcome them and possibly
convert all our weaknesses into strengths.

e Less consultancy and research and development activities.

Limited consulting projects and funds for outside research.

The lack of adaycare center on campus.

Thereis not adequate international collaboration.

Hostel facility limited to all girls and 1st year boys only. May be extended to all.
Less number of structured entrepreneurship promotional activities.

Less participation of alumni in the overall development of the college.

Institutional Opportunity

Opportunities refer to favorable external factors that could give us a competitive advantage. Strengths and
weaknesses are usually considered internal, while opportunities and challenges are usually considered external.
Opportunities are emerging scenarios whereby we can grow and succeed with a new plan of execution. As
digital innovations become more available and give opportunities to make quality learning, there are more
career opportunities and one can get more access to information across the globe. The following opportunities
have been identified in proving ourselves by grabbing them and intellectually facing to find perfect solutionsin
thereal world.

More chances for pedagogical innovation and ICT use for high-quality instruction.

Improved industry contact to increase employability and student acceptance to master programs.

To generate revenue through software devel opment and consultancy.

The need to use the current research eco-system to solve societal important advances.

Establishing aregional entrepreneurial hub as part of aplan for regional government initiatives.

¢ Although we have sufficient sports facilities but institution may become sports destination with cutting-
edge facilities for cricket, hockey, football, badminton, table tennis, lawn tennis, and pool and snooker.

e To significantly expand industrial consulting using the current infrastructure.

It is an opportunity to put our minds and abilities together to bridge the existing knowledge gaps between
different sections of our society.

Institutional Challenge

Identification of Challenges in SWOC analysis is critical step. This change from ‘Threats' to ‘Challenges’ is
the core of the modern positive thoughts where we know that we cannot demolish the existence of something
by fighting it directly. We have to carve out our own version of strategy which, when placed in comparison, can
stand out with success.

e Attracting distinguished faculty who are willing to take an academic career path.
e To get meritorious student from the region.
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The institution is not being able to pursue cutting edge research due to limited resource funding from
national funding agencies.

Facing competition from other engineering institutions regionally and nationally.

Keeping pace with rapidly evolving technologies and updating infrastructure accordingly.

Maintaining active involvement of alumni in the ingtitution's activities.

e Managing and improving the institution's reputation and brand image.

To fill the gap between Academics and Industry due to emerging of new technol ogies.

It is a challenge to motivate young minds away from vulnerability and inspire them into creative, innovative
and imaginative thinking.

1.3 CRITERIA WISE SUMMARY

Curricular Aspects

Efficient curriculum planning is crucia for attaining academic excellence. Sagar Institute of Research &
Technology (SIRT), a leading engineering college in Madhya Pradesh, has a clearly outlined strategy for
implementing the curriculum designed by Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal (for B. Tech,
M.Tech., MCA courses) and Barkatullah University, Bhopal (for MBA course), to which it is affiliated. All the
courses are developed by identifying the specific course outcomes, which are mapped with the POs and PSOs.
Shortfall in POs the attainment is backtracked to identify gapsin COs.

To fill the curricular gap, we conduct Vaue Added Courses, SAGE Summer School, SAGE Winter School and
activities for Professional Ethics, Gender, Human Vaues, Environment, and Sustainability, etc. in addition,
institute formed a Student Activity Center (SAC) to complement the academic experience of our students.

The ingtitute celebrates days of National and International importance, these celebrations nurture the moral,
ethical, and socia values in the students. The institute formed an internal complaint committee, to address
women's grievances, it comprises female faculty members, a coordinator, two members, and a student
representative has been established. The institute took serious initiatives for environmental sustainability, for
this the institute uses green energy through solar panels, established an in-house plant for waste management,
and integrated rainwater harvesting system.

The institution collects feedback on curriculum aspects and courses from different stakeholders such as the
students, alumni, and faculty. The Institution established the Academic Council to ensure and analyze academic
excellence at student and faculty levels. Institute provides additional instruction specifically designed for slow
learners.

For preparing future ready engineers, university included courses such as Cyber Security, Data Science,
Internet of Things, and Artificial Intelligence & Machine Learning as mandatory courses. There is a provision
of internshipin B.Tech I, IV & VI semester for making them job ready.

Teaching-learning and Evaluation

Criterion |1 pertains to institution's attempts to provide successful teaching-learning experiences to students
with varying backgrounds and skills. The students are enrolled to various programmes as per government
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norms. Student admission at the Ingtitute is centralized and directed by the DTE. Admission process of the
Institute is transparent as it strictly adheres to the rules and regulations formulated by the government and
RGPV . During the assessment period, average Enrolment Percentage is 93%. Institute follows the guidelines of
DTE regarding reservations to the backward classes. Students from the reservation category are admitted to the
ingtitution following the State Government's regul ations. During the assessment period, average Percentage of
seats filled against reserved categoriesis 85%.

Institute adheresto AICTE's student-faculty ratio guidelines. Institute has ablend of qualified, experienced and
competent faculty. Student-teacher Ratio during the assessment period is 18.9:1.

SIRT incorporates experiential, participatory, and problem-solving methods to enhance students teaching
learning experiences. A student-centered approach is employed throughout the teaching learning process to
enhance the learning experience. Institute provides all the support and resources needed for implementing ICT
and non-ICT pedagogical methods. Open source softwares / open educational resources are encouraged in
teaching process. Industrial visits, study tours, visits to tech fests, expert lectures, value added courses and
workshops are regular features to have practical exposure. The institution provides ample scope for learning
beyond the classroom and the curriculum through co-curricular forums which conduct a range of innovative
activities and competitions throughout the year to encourage students to use their learning in innovative ways.
Institute follows the policies and procedure of RGPV in conduction, evaluation and reforms of examination. An
examination committee is in existence at the Institute which ensures the smooth facilitation of examination at
the Institute. Academic calendar at the Institute has the scope for internal assessment which isin line with the
university calendar.

The Average Pass Percentage during the assessment period is95.16%. Students are familiarized with Outcome-
Based Education, right from Student Induction Programmes and subsequently through interaction by course
teachers. Attainments of Course Outcomes are evaluated both by using Direct and Indirect method.

Resear ch, | nnovations and Extension

At Sagar Indtitute of Research and Technology, we believe that research, innovation, and community
engagement are crucial parts of our institute. We encourage our students and faculty to explore diverse research
topics that address new social needs and promote innovation. To support this, we have a solid research policy in
place. This policy ensures that our research activities run smoothly by providing the necessary resources and
creating an environment that fosters collaboration across different fields of study. We value the contributions of
our faculty members who write books, publish important articles, and conduct groundbreaking research leading
to patents. Our Entrepreneurship Development Cell (EDC) aso assists students in launching their businesses.

Through our research and innovation efforts, we have built strong partnerships nationally and internationally.
These partnerships have led to collaborative projects and publications that benefit our institute and the broader
community. During the Covid-19 pandemic and afterwards, we moved al our academic activities online.
Despite the challenges, we continued organizing seminars, conferences, and awareness programs using
platforms like Zoom. Our faculty actively participate in writing research proposals and securing funding from
various reputable agencies. The culture is growing nicely now. We provide research facilities to both staff and
students, encouraging more quality work within the institute.

We host seminars on topics like Intellectual Property Rights (IPR), research methodology, and
Entrepreneurship to further enrich our academic environment. These help our students to think out of the box
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which can be seen in their innovative final-year projects. Additionally, we're engaged in community extension
activities both locally and on campus. These include blood donation camps, visits to old age homes, helping the
needy people and health awareness programs. Our efforts in extension activities have been recognized with
awards and certificates throughout the year. The National Service Scheme unit organizes various community-
oriented activities annually. Moreover, we have established many functional partnerships with agencies,
industries, and organi zations through Memoranda of Understanding (MoUs). These partnerships facilitate study
tours, field visits, training programs, and other collaborative activities that enhance the learning experience for
our students.

Infrastructure and L earning Resour ces

SIRT has a huge campus spreading over Ten acres situated in heart of city Bhopal. The Institute constantly
thrives for excellence in the teaching-learning process through technologically advanced fifty classrooms (with
capacity of 60 each), Twelve ICT enabled Classrooms (with capacity of 60 each), Ten Spacious Classrooms
(with capacity of 80 each), Eight Classrooms (with capacity 20 each), Forty two well-equipped laboratories,
Twenty two Computer labs with latest Technology, Two Language lab with Language lab Software K-Van,
Six- multipurpose Wi- fi and AV enabled hals. Three-Drawing Hall ( with capacity of 60 each), Forty two Wi-
Fi enabled Faculty rooms, One Workshop, Placement-Cell, Incubation Centre, EDC Cell, NCC and NSS cell.

SIRT has been steadfast in its efforts to provide maximum safety to all its stakeholders. SIRT campusis fitted
with more than 324 Camera which are placed at all strategic locations including Classrooms, Faculty rooms,
Auditorium, Library, Corridors & all outdoor spaces. Institute has a library block 715 Sq mtrs with separate
stack section covering 230 Sg mtrs and presently has a collection of more than Fifty thousand books which
include Text book, reference book on various subject for Students and Faculty equipped with reprography
facilities. The Institute offers most advanced Computer access to E- Journal, E- book through DELNET, |EEE,
Library Management system online learning Platform using ID and password.

Institute has two multipurpose Auditorium viz. Anubhavanand Auditorium (1000+ Capacity) and Shivanand
Auditorium (180+ Capacity) with Wi-Fi and Audio Visual facility. Auditorium are used for academic activity
like Seminar, Faculty Development Program, Conference and cultural activity.

SIRT has a separate on campus One Boys Hostel and two Girls Hostel, along with recreation room for various
activity like game, Festival celebration.

With a Vision to provide IT support system, Institute has well defined IT policy, yearly updated on regular
basis as per need, for providing an excellent teaching and learning environment to all stakeholders. The Institute
provides 500 mbps internet connectivity to all Stakeholder. Institute have 947 computers installed in different
highly upgraded Computer Laboratories. Institute has a good Students Computer Ratio of 4:1 for 4140 students.

Student Support and Progression

SIRT college has an effective system for student support and progression. It supports and caters to a large
spectrum of students from different parts of the state and their well-being is of central concern. Students
belonging to SC/ST/OBC categories receive financial assistance from the government. In addition, the institute
al so provides need-cum-merit scholarshipsto economically weaker students. We arrange personal enhancement
and development activities like career counselling, soft skill development and orientation for the well-being of
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students. Various departments organize numerous talks, value addition courses and workshops to enhance the
technical and ICT skills of students. The institute has a mechanism for students' placement. They are groomed
for the same by the training and placement cell, which conducts sessions to guide students for higher education
and placements. It is instrumental in providing internship and final placement opportunities to students. To
develop entrepreneurship skills and guide the students, a separate cell has been established, which is known as
EDC cdll.

The institute also has a student grievance redressal system. Any ragging related matters are solved by the anti-
ragging committee. We also have SC/ST and OBC cells to cater to their matters. The student grievance
committee and Internal complaint committee handle all types of student grievances and women harassment
complaints. Also, the entire campusis under continuous CCTV surveillance.

The students are encouraged to participate in sports and cultural events. We have a Student Activity centre
which has seven different clubs under its banner. The clubs conduct various activities and students get ample
opportunity to participate in them. Students also participate in various sports and cultural events held in the
city, state or Nation. The College has a record of university/state/national/international level awards for
outstanding performance of students in sports and cultural activities. We have a fully functional and active
Alumni Association, registered under the Societies Registration Act, 1973. We regularly organise alumni
meets. Our Alumni are also actively involved in the technical enhancement of current students by visiting the
institute and sharing their insightsin our series “hand holding” (interaction of alumni with students).

Governance, L eader ship and Management

The SIRT has a good vision and mission approved by the Board of Governance that shows the objective of the
ingtitute. The hierarchy of the SIRT works as the leadership to run the organization effectively and to meet the
goal of vision successfully. SIRT has well governance policy that describes about the structure, processes and
practices through which all institute activities are monitored and controlled.

SIRT has its Perspective plan connected with its vision and mission. Perspective plan of SIRT based on short
term and long term which includes Governance, Leadership, Management, and Quality Assurance. The
perspective plan of SIRT typically outlines to achieve institute’s goals and objectives for development and
growth. It servesasastrategic tool for guiding the development of our institute, relevance, and sustainability in
the long run.

The organization offers teaching and non-teaching staff performance review system, career advancement
opportunities and efficient welfare measures. These policies are designed to create learning and working
environment while addressing the diverse needs of the ingtitute. SIRT is committed to incorporating all
stakeholders in the growth and development of its workplace to create the "Happiest Place to Work".

Being self-finance institute, funds are mobilized by SIRT from Academic Fee, hostel Fee, and transport Fee.
Academic fees are taken twice in ayear. It'sjust to offer essential amenities to the student. In every academic
year, the budget is prepared well in advance after taking into consideration the requirement of every
department. When budget alocation is prepared by department then HODs submitted in the director office for
further action. The Director and the Head of Departments discuss the requirement and decide the priorities
while allotting financial resources for the institute.

The quality management plays important role for education, research, admin, feedback system and do analysis
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for the improvement. IQAC ensures that our institution remains at the forefront of educational innovation,
empowering our students to thrive in an ever-changing world. The SIRT IQAC has played an essential part in
creating an environment of continuous improvement, providing that educational activities arein full alignment
with its primary objective and vision.

I nstitutional Values and Best Practices

SIRT islocated at heart of Bhopal city. The institute has maintained a green and eco-friendly campus. The road
inside the campus is pedestrian friendly with al the vehicles orderly parked in the parking area.

Institution organizes cultural activities like Sagar Utsav, Techno Saga, Saraswati Puja, Holi Milan, Ganesh
Puja, Durga Puja, Deepawali Milan, etc. for inculcation of cultural values and Tree plantation, blood donation,
Y oga Day, senior citizen day, teachers day, Cloth distribution to poor people for developing values, rights and
duties and responsibilities of citizens etc. in staff members and students.

The college promotes gender equity and sensitivity through various gender equity promotion programmes.
Girls' students are given top priority with respect to safety and security.

SIRT is committed to an eco-friendly campus through recycling and managing its degradable and non-
degradable waste. The College aso has solar panels, a water harvesting plant, and a sewage treatment plant.
The College has conducted Green, Energy and Environment Audits.

The Institution ensures a barrier free environment through ramps, lifts, disabled-friendly washrooms and
wheelchair.

SIRT derives its character and strength from its institutional values and best practices. It has many best
practices like Students Progression Index (SPI) and SIRT Student Ambassador Council (SSAC)

The Students Progression Index (SPI) is a comprehensive program developed for students from their first to
final year, aimed at enhancing their professional skills. It offers a series of courses designed for each academic
year, delivered by Training and Placement (T&P) trainers. SIRT Bhopa has initiated the SIRT Student
Ambassador Council (SSAC) with the aim of developing a dynamic environment for students to develop
problem-solving skills, draw inferences, and cultivate leadership qualities. The council is dedicated to
organizing events and coordinating essential resources, thus facilitating the overall and holistic development of
students. The Institution stands out for its dedication to Excellence Awards and Recognitions, which honor and
celebrate the remarkabl e contributions of its faculty and staff to Sustainable Devel opment.
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2. PROFILE

2.1 BASIC INFORMATION

Name and Address of the College

Name SAGAR INSTITUTE OF RESEARCH AND
TECHNOLOGY, BHOPAL

Address Sagar Institute of Research and Technology,
Ayodhya By Pass Road

City Bhopal

State Madhya Pradesh

Pin 462041

Website www.sirtbhopal.ac.in

Contacts for Communication

Designation | Name Telephone with Mobile Fax Email
STD Code
Director Rajiv 0755-4983100 8989958062 - igac@sirtbhopal .ac.
Srivastava in
IQAC/ CIQA Jyoti Jain 0755-4983101 8109353015 - hodec@sirtbhopal .a
coordinator cin

Status of the I nstitution

Institution Status Private and Self Financing

Type of Institution

By Gender Co-education

By Shift Regular

Recognized Minority institution

If it isarecognized minroity institution No

Establishment Details
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State University name Document

Madhya Pradesh Barkatullah University View Document

Madhya Pradesh Rajiv Gandhi Proudyogiki View Document
Vishwavidyalaya

Details of UGC recognition

Under Section Date View Document

2f of UGC 16-05-2016 View Document

12B of UGC

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/Appr  Day,Month and Validity in Remarks

Regulatory oval detailsInstit | year(dd-mm- months

Authority ution/Department | yyyy)

programme

AICTE View Document 02-06-2023 12 Y early affiliation
certificate isissued
by AICTE

Recognitions

Is the College recognized by UGC as a College with | No
Potential for Excellence(CPE)?

other governmental

agency?

Isthe College recognized for its performance by any | No

L ocation and Area of Campus

Campus Type Address L ocation* CampusAreain Built up Areain
Acres sg.mts.
Main campus Sagar Institute of Research Urban 6.91 37463
area and Technology, Ayodhya By
Pass Road

2.2 ACADEMIC INFORMATION
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Details of Programmes Offered by the College (Give Data for Current Academic year)

Programme
Level

Name of Pro
gramme/Co
urse

Duration in
Months

Entry
Qualificatio
n

Medium of
I nstruction

Sanctioned
Strength

No.of
Students
Admitted

uG

BTech,Artifi
cia
Intelligence
And Machine
Learning,

48

HSC

English

156

147

uG

BTech,Civil
Engineering,

48

HSC

English

78

50

uG

BTech,Comp
uter Science
And
Business
System,

48

HSC

English

78

65

uG

BTech,Comp
uter Science
And
Engineering,

48

HSC

English

390

385

uG

BTech,Comp
uter Science
And
Engineering
Cyber
Security,

48

HSC

English

156

145

uG

BTech,Comp
uter Science
And
Information
Technology,

48

HSC

English

312

281

uG

BTech,Electr
ica And
Electronics
Engineering,

48

HSC

English

78

52

uG

BTech,Electr
onicsAnd Co
mmunication
Engineering,

48

HSC

English

78

uG

BTech,Mech
anical

48

HSC
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Engineering,

PG Mtech,Comp 24 B Tech English 30 27
uter Science
And Enginee
ring,Comput
er Science
and
Engineering

PG Mtech,Comp @ 24 B Tech English 30 13
uter Science
And Enginee
ring,Comput
er Science
and
Engineering
Data Science

PG Mtech,Electr 24 B Tech English 23 11
onicsAnd Co
mmunication
Engineering,
VLSl and
Micro
Electronics

PG Mtech,Mech 24 B Tech English 23 4
anical Engine
ering, Therma
| Engineering

PG MBA ,Master 24 Graduation English 234 220
Of Business
Administrati
on,

PG MCA Master | 24 Graduation English 156 140
Of Computer
Applications,

Position Details of Faculty & Staff in the College
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Teaching Faculty

Prof essor Associate Professor Assistant Professor
Mae Female Others Total Made Female Others Tota Made Femae Others Total
Sanctioned by the | O 0 0
UGC /University
State Government
Recruited 0 0 0 0 0 0 0 0 0 0 0 0
Y et to Recruit 0 0 0
Sanctioned by the | 32 26 215
Management/Soci
ety or Other
Authorized
Bodies
Recruited 18 14 0 32 15 11 0 26 114 101 0 215
Y et to Recruit 0 0 0
Non-Teaching Staff
Male Female Others Total
Sanctioned by the UGC 0
/University State
Government
Recruited 0 0 0 0
Y et to Recruit 0
Sanctioned by the 56
Management/Society or
Other Authorized
Bodies
Recruited 30 26 0 56
Y et to Recruit 0

Page 14/88
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Technical Staff

Male Female Others Total
Sanctioned by the UGC 0
/University State
Government
Recruited 0 0 0 0
Y et to Recruit 0
Sanctioned by the 34
M anagement/Society or
Other Authorized
Bodies
Recruited 28 6 0 34
Y et to Recruit 0

Qualification Details of the Teaching Staff

Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Mae | Femae @ Others | Male | Female | Others Mae Femae | Others | Totd
D.sc/D.Litt/ | O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 18 14 0 13 11 0 8 9 0 73
M .Phil. 0 0 0 0 0 0 2 0 0 2
PG 0 0 0 2 0 0 104 92 0 198
UG 0 0 0 0 0 0 0 0 0 0
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Temporary Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
UG 0 0 0 0 0 0 0 0 0 0

Part Time Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Mae Femae | Others Mae Femade Others Male Femae @ Others @ Tota
D.sc/D.Litt/ O 0 0 0 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
UG 0 0 0 0 0 0 0 0 0 0
Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 0 0 0 0

Provide the Following Details of Students Enrolled in the College During the Current Academic Year
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Programme From the State  From Other NRI Students Foreign Total
WhereCollege | Statesof India Students
is L ocated
UG Male 2145 1020 0 0 3165
Femde | 721 117 0 0 838
Others 1 0 0 0 0 0
PG Male 357 40 0 0 397
Femde | 321 31 0 0 352
Others 1 Q 0 0 0 0
Provide the Following Details of Students admitted to the College During the last four Academic
Years
Category Year 1 Year 2 Year 3 Year 4
SC Mae 85 70 62 33
Femae 36 30 21 6
Others O 0 0 0
ST Mae 5 14 9 6
Female 6 1 1 1
Others 0O 0 0 0
OBC Mae 386 344 238 184
Female | 152 143 85 46
Others O 0 0 0
Genera Mae 494 423 402 444
Femae @ 182 109 145 125
Others 0O 0 0 0
Others Male 0 0 0 0
Female O 0 0 0
Others O 0 0 0
Total 1346 1134 963 845

Institutional preparedness for NEP

Page 17/88
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1. Multidisciplinary/interdisciplinary:

Sagar Institute of Research and Technology is
prepared to make changes to augment the overall
capabilities of the learners as per the National
Educational Policy 2020. The mission of the Institute
isto adopt the latest 1 T-based tools in al disciplines
to enhance experiential learning. Students can select
project interdisciplinary. The university already
includes some Interdisciplinary subjectsin each UG
course. We aso alow interdisciplinary research in
PG courses. Some of our faculty members also
upgrade themselves by completing Interdisciplinary
NPTEL courses. Some collaborative efforts for
interdisciplinary publication are also done.
Interdisciplinary conference organization is aregular
feature of the Institute. Aswe are three times NBA-
accredited institute and follow Outcome-based
Education, hence conduct various activities
contributing to the development of ethics,
humanities, Lifelong learning, and conservation of
the environment etc. Expert lectures on ethics, NSS
activities in society, workshops for lifelong learning,
and the basic features at the Institute. Our first-year
curriculum includes common subjects for all students
so that each student must have basic information
about all disciplines and can follow hig/her interest
irrespective of his/her core branch. Cross-curricular
integration is promoted through projects, seminars,
and experiential learning opportunities that allow
students to apply knowledge and skills from different
subject areas. Adequate resource allocation ensures
equitable access to instructional materials,
technology infrastructure, and interdisciplinary
research facilities. Assessment practices are rethought
to include performance-based assessments and
project evaluations that assess students' ability to
integrate knowledge across disciplines. Collaborative
partnerships of our Institution with industry partners,
and community stakeholders enrich students' learning
experiences. Co-created research projects,
internships, and community engagement initiatives
prepare students for the challenges of the 21st
century. A yearly common technical fest is organized
at our Institution to explore the interdisciplinary
scope for students. Expert lecture conduction on the
latest technologiesis also acommon feature in each
department.

2. Academic bank of credits (ABC):

Page 18/88
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important part of NEP 2020 and is designed to give
students greater flexibility in pursuing their academic
goals. SIRT is already registered at the National
Academic Depository. Our Institution is affiliated to
RGPV University. They are running some Credit
based courses. At our institute, we instruct each
student to sign up for the ABC portal. Encourage
students to enroll in and complete courses under the
Ministry of Human Resource Development (MHRD)
like SWAYAM, NPTEL, etc. for added credits. Some
of our faculty members and students are earning these
credits for self-development.

3. Skill development:

Keeping in mind the current scenario, the institution
has introduced various value-added courses for Skill
Development. Besides that, the institution offers
Summer School courses and Winter School
Certificate courses. The institution has MoUs with
industries for providing Training to students.
Furthermore, online and offline Capacity Building
Training Programs and workshops are organized for
the students. Dedicated trainers for skill development
are recruited for skill development. The training and
placement department has a structured skill
development program from the first year to the final
year, where they focus on language, aptitude, group
discussions & technical skills, etc. Training and
placement also conduct proficiency tests as per
requirement. During the induction programs each
semester, spiritual sessions of Pandit Vijay Shankar
Mehta and Shri Anubhavanand Ji and motivational
sessions of Shri N. Raghuraman & Mr Nanditesh
Nilay are conducted. The Faculty Induction program
isaregular feature of this Institute. Various
motivational and spiritual lectures are conducted for
faculty members. They are aso encouraged to join
the faculty development program announced by
AICTE, NPTEL, Udemy etc. Some workshops and
Industrial visits are also organized by the department
to giveindustrial exposure to students.

4. Appropriate integration of Indian Knowledge
system (teaching in Indian Language, culture, using
online course):

Page 19/88

All professionals must be enrooted with rich Indian
knowledge system of our heritage and demonstrate
the Indian way of doing things to the world. At our

I nstitute we accommodate this thought through
different workshops cultural and social activities. As
per the NEP guidelines our Institute motivate all
faculty members to teach the subject using English
and Hindi both so that it will be become easy to
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Page 20/88

understand for students. All faculty of the institute
prepare videos on their subject and share their
knowledge to students by using English and Hindi.
We cannot accommodate extra credit marksin our
curriculum as our Institute is affiliated to Rgjiv
Gandhi Praudyogiki Vishwavidyalay, Bhopal. To
promote cultural activities our institute has 8 student
clubs under student activity centre like sports club,
Tarang club, Arjun club,Dancing club, Music
club,Art and craft club, Sports club and photography
club. Under these clubs various acitvites are
conducted on regular basisto enrich extra skill in the
students. We also allow students to opt internship in
any of the discipline of Indian knowledge system a
value added course. Vedic mathematicsis aregular
feature of the institution. Students also encouraged in
choosing suitable topics for project using Indian
knowledge system according to NEP 2020. All the
exam papers are available in both the languagesin
bracket English and Hindi and student can answer
them in any of the language. SIRT has sport complex
that includes badminton court, Table Tennis,
Gymnasium and Y oga room. Everybody can use
these facilities along with Yoga & Meditation on
regular basis for health fitness. The Hindi is
commonly used language in MP, therefore faculty
and staff members are motivated to deliver lecturesin
classrooms in bilingual mode. The faculty members
are also motivated to participate in pedagogical
training programs. All the faculty members of our
Institute are able to help studentsin both the
languages. Activities related Indian music and dance
are organized at the under the banner of student
activity centers and many students are participating in
it. The Ingtitute has several students' club sand NSS
unit. Various activities for students are conducted
based on ancient traditional knowledge through the
clubs and NSS activities. Activitiesrelated Indian
music and dance are organized under the banner of
student activity centers and many students are
participating in it. To impart Indian culture and
traditions are regular Pravachan of pandit Shree Vijay
Shankar Mehtais organized. Various festivals are
also celebrated at the institution like Holi, Ganesh
Utsav and Navratri etc. Every year Sagar Utsav is
organized in the institute in which various cultural
programs like singing, dancing, Garba etc are
organized. « Commemorative days like Teachers
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day, Yogaday, Women’'s day etc are organized in
the Institute. Celebration of different festivals like
Ganesh utsav, Vasnat Panchmi, Guru Purnima,
Navratri etc.

5. Focus on Outcome based education (OBE):

Sagar Institute of Research & Technology follows the
Outcome based Education system to provide best to
the all students. The institute conducted many
workshops on OBE and trained all faculty members.
In all departments of the Institute, course outcomes
(COs) of the all subjectsincluding theory, labs,
projects and internship following Bloom’s levels are
prepared. All internal questions papers are mapped
with the course outcomes along with the Bloom’'s
levels. All course outcomes are mapped with the
department Program specific outcomes (PSOs) and
Programs Outcome (POs). For assessment of each
subject, CO attainment and PO attainment through
direct and indirect attainment by following our
assessment toolsis carried out at the end of semester.
The COs, PSOs and POs are published on the website
of the institute and al so shared with stakeholders. The
ingtitute follows a student-centric teaching-learning
model. The institute uses you tube channel whichis
used extensively for uploading all teaching material
videos, notes, assignments etc. unit tests and quizzes
are conducted regularly. The faculty has been trained
to write COs using Bloom’ s taxonomy, prepare
guestion papers mapping with Bloom’s levels, and
ensuring CO coverage through various assessment
methods. The lecture plans are prepared to cover each
subject's syllabus as per the institute's academic
calendar. As per the university curriculum two mid-
term examinations are conducted using traditional
pen-paper mode and assignments are taken in writing
mode and the assessment is carried out to check
learning outcomes of students and evaluate their
ability towards all six levels of Bloom’s Taxonomy
i.e. “Apply”, “Anayse”, “Evaluate” and
“Design/Cresate”.

6. Distance education/online education:

Page 21/88

A fully-fledged online education platform was
developed at our institution during COVID i.e. after
March 2020. At that time Teachers started using
various online tools like Google class room for
assignment submission and mid-semester exams. We
used Google Forms for conduction of Quiz
conduction. ZOOM, Google Meet, etc were used for
conducting classes. Online practical tools were also
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explored by teachers as per their subject needs. As
per the need of the time we also devel oped our
infrastructure for online teaching learning. The
institute purchased software tools like ZOOM and
hardware materials like cameras, mike, headphones,
etc to facilitate the online conduction of classes. At
that time SIRT ensures well-equipped facilitiesto
provide quality education virtually. Thistrend is
continuing even after COVID, Still, we are using the
above facilities in organizing some non credit courses
like value addition course, Summer schools and
winter school etc. Faculty development programs
regarding ODL isaregular feature at our institution
to enable ICT teaching learning facilities. Teachers
are trained to develop PowerPoint presentations using
LCD’s and projectors. Seminar and Conference
rooms are also digitally equipped where guest
lectures, expert talks, and various competitions are
regularly organized for students. Faculties prepare
online quizzes for students after the completion of
each unit with the help of GOOGLE FORMS. We
provide online excess of IEEE and DELNET
journals. Still using Free Online tools for simulations
of technical conceptsto increase experiential learning
environment. Y ouTube channels are developed by
each department where we upload lectures so that
students can refer to them at any time even after
college hours. Online notes distribution is also done
by individual faculty membersin case of demand of
students.

Institutional Initiativesfor Electoral Literacy

1. Whether Electoral Literacy Club (ELC) has been
set up in the College?

Sagar ingtitute of research and technology has taken
steps to promote civic engagement and electoral
literacy. Promoting the significance of voting as a
fundamental democratic right and responsibility, the
institute has set up an “Electoral Literacy Club” on
November 2023, with a dynamic team of students
and faculty coordinators.

2. Whether students' co-ordinator and co-ordinating
faculty members are appointed by the College and
whether the EL Cs are functional ? Whether the ELCs
are representative in character?

Page 22/88

The EL C has 8 student coordinators and 1 Faculty
coordinator appointed by the SIRT. Faculty
Coordinator : Prof Sourabh Birole Student
Coordinator: SHRUTI JAIN MUSKAN GOUTAM
MUSKAN KUSHWA RAVINDRA YOGENDRA
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SONALI SAHU ANSHIKA JAIN AAYUSHI
SABLE HARSH RAHANGDALE RISHI
VISHWAKARMA Following are the objectives of
the ELC: 1. Empowering the students about the
importance of voting in a democracy, their rights and
responsibilities as voters. 2. Aware academic
community with the knowledge and motivation
needed to participate in the electoral process
meaningfully. 3. Motivate citizens to vote ethically,
this include voting without being influenced by
money, gifts, or any other undue influence. 4.
Empowering young people to become active
participants in elections and civic activities.

3. What innovative programmes and initiatives The “Electoral Literacy Club” at Sagar institute of
undertaken by the EL Cs? These may include research and technology is dedicated towards
voluntary contribution by the students in electoral fostering civic engagement and democratic
processes-participation in voter registration of participation among the student body through arange
students and communities where they come from, of innovative programs and initiatives. Awareness
assisting district election administration in conduct of = Programs: These programs demystify the electoral
poll, voter awareness campaigns, promotion of process, covering voter registration and the electoral

ethical voting, enhancing participation of the under system to equip students with the knowledge they
privileged sections of society especially transgender, = need to be active citizens. 1. Expert talk & Guest
commercial sex workers, disabled persons, senior Lectures: The ELC invites experts, including
citizens, etc. electoral officers, to provide valuable insights and
facilitate direct student engagement. 2. Voter
Registration Drive: The club conducts in-class voter
registration drives, making it easy and convenient for
students to register, ensuring their voices are heard in
the democratic process. 3. Panel Discussions: The
club hosts panel discussions on political and social
issues to encourage critical thinking, diverse
perspective exploration, and constructive dialogue. 4.
Ethical Voting Promotion: Ethical voting is promoted
to instill integrity and responsibility in student voters,
ensuring they exercise their franchise ethically. 5.
Inclusive Participation: The club actively works to
enhance participation among underprivileged sections
of society by removing voting barriers. 6. Increased
Voter Registration and Turnout: By conducting these
initiatives, the club aims to boost voter registration
and turnout among students, recognizing that an
informed and engaged youth is vital for aresilient
democracy. In conclusion, the Electoral Literacy
Club at Sagar institute of research and technology is
committed to shaping informed, responsible, and
active citizens through innovative programs. Their
goal isto spread awareness & motivate students to
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participate in the democratic process, promoting
ethical voting, ensuring a brighter, more participative
future for the society and nation.

4. Any socialy relevant projects/initiatives taken by
Collegein electoral related issues especially research
projects, surveys, awareness drives, creating content,
publications highlighting their contribution to
advancing democratic values and participation in
electoral processes, etc.

The Voter Registration Campaign spearheaded by the
Electoral Literacy Club is atestament to their
commitment to raising awareness about the
significance of voting. This campaign has illuminated
the crucia role of civic duty and highlighted the
profound impact of individual participation in the
demoacratic process. The campaign's innovative and
informative strategies have engaged students and
faculty alike, fostering a deeper understanding of the
importance of active citizenship. Moreover, the
university's students have taken a solemn pledge to
uphold democratic values. This pledge represents a
resolute commitment to the core principles of
democracy, including the right to vote, the
responsibility to stay informed about the issues that
matter, and the duty to engage constructively in the
democratic process. The pledge-taking ceremony was
conducted simultaneously across all faculties and
schools within the university, emphasizing the
universality of these democratic values and the
collective responsibility of the entire university
community. By conducting these activities, the
Electoral Literacy Club not only instills a sense of
civic responsibility in its students but also actively
contributes to nurturing responsible and engaged
citizens.

5. Extent of students above 18 years who are yet to be
enrolled as votersin the electoral roll and efforts by
ELCsaswell as efforts by the Collegeto
institutionalize mechanisms to register eligible
students as voters.

80% of the eligible students above 18 years of age
have been already registered as Votersin the
Electoral Roll. About 20% of the students above 18
yrsof age and eligible to vote are yet to be enrolled
asvotersin the electoral roll. The Institute has
initiated a process to increase registration in electoral
roll at the time of admission itself. In addition to the
above, the EL C conducts voter registration drive
through its club once every semester.
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Extended Profile

1 Students

11

Number of studentsyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
4140 3753 3458 3308 3197
File Description Document

Upload Supporting Document

View Document

Institutional datain prescribed format

View Document

2 Teachers

21

Number of teaching staff / full timeteachersduring thelast five years (Without repeat count):

Response: 446

File Description

Document

Upload Supporting Document

View Document

Institutional data in prescribed format

View Document

2.2

Number of teaching staff / full timeteachersyear wise during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
219 210 205 191 173

3 Institution

3.1

Expenditure excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23

2021-22

2020-21

2019-20

2018-19

986.733008

575.97531

505.90561

470.7222193

617.50887
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation
1.1.1

The Institution ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuousinter nal Assessment

Response:

Efficient curriculum planning is crucial for attaining academic excellence. Sagar Institute of Research &
Technology (SIRT), aleading engineering college in Madhya Pradesh, has a clearly outlined strategy for
implementing the curriculum designed by Rajiv Gandhi Proudyogiki Vishwavidyalaya, Bhopal (for B.
Tech, M. Tech., MCA courses) and Barkatullah University, Bhopa (for MBA course), to which it is
affiliated. The Institute follows a well-planned documented process.

Preparation of Academic Calendar: At the beginning of each academic session, the academic calendar
is prepared in alignment with the University academic calendar. The dates of important events such as
the commencement of the academic session, the duration of the semester, the final exams of the semester,
etc., arelisted in the academic calendar.

Course Allocation: The Head of the Department (HOD) assigns courses to the faculty members on their
subject preferences and areas of expertise, with approval from the Director.

Preparation of timetable: Time dots for theory lectures, tutorials, lab courses, projects, counseling
sessions, and the library are included in the schedules for each class. Each faculty member's schedule is
created to account for their whole workload.

Preparation of lesson plan and cour se files: Before the start of the session, every faculty must prepare
alesson plan and course files and get it checked by their head and approved by the Dean (academics).

Classes and Laboratories observation: Academic supervisors can evaluate the effectiveness of their
instruction, student participation, and facility usage by watching courses and labs. It improves overall
educational performance and institutional excellence by facilitating efficient feedback, curriculum
alignment, and area identification.

Skill Development Classes: We put a high priority on student employability by setting up courses in
personality development and soft skills. These workshops are designed to improve students' |eadership,
teamwork, and communication skills, giving them the tools they need for both job progression and
effective recruitment.

Innovativeteaching: In addition to the conventional lecture format, new and creative teaching strategies
are used to impart the material. Learner-centric strategies are used to promote students active
engagement, including group discussions, peer learning, presentations, video lectures, quizzes, and more.
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Extra classes for slow learners: There is a provision of providing additional instruction specifically
designed for slow learners, giving them the necessary support to perform better.

Academic progress review: The HODs, Dean (Academics) and Directorconduct periodic academic
progress reviews of the curriculum coverage and student attendance. Recommendations for enhancing
the process of teaching and learning are entertained during routine meetings with class representatives
(CRs).

Faculty feedback: In each academic session we collect faculty feedback from students on course
content, and teaching efficacy, faculty feedback guarantees ongoing improvement. It improves teaching
quality, creates a supportive atmosphere, and synchronizes faculty efforts.

SIRT establishes the standard for curriculum planning and delivery through efficient teaching and
learning approaches that lay the foundation for students' academic journeys and prepare them to handle
global challenges.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

1.2 Academic Flexibility
121

Number of Certificate/Value added cour ses offered and online coursesof MOOCs, SWAYAM,
NPTEL etc. (wherethe students of theinstitution have enrolled and successfully completed during
thelast fiveyears)

Response: 47

File Description Document

List of students and the attendance sheet for the View Document
above mentioned programs

Institutional programme brochure/notice for View Document
Certificate/Vaue added programs with course
modules and outcomes

Institutional datain the prescribed format View Document

Evidence of course completion, like course View Document
completion certificate etc. Apart from the above:

Provide Links for any other relevant document to = View Document
support the claim (if any)
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122

Percentage of students enrolled in Certificate/ Value added courses and also completed online courses
of MOOCs, SWAYAM, NPTEL etc. as against the total number of students during the last five years

Response: 54.87

1.2.2.1 Number of students enrolled in Certificate/ Vaue added courses and also completed online
courses of MOOCs, SWAY AM, NPTEL etc. as against the total number of students during the last five

years
2022-23 2021-22 2020-21 2019-20 2018-19
2666 2499 1696 1496 1441
File Description Document
Upload supporting document View Document
Institutional datain the prescribed format View Document

1.3 Curriculum Enrichment
131

I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human Values,
Environment and Sustainability in transacting the Curriculum

Response:

The Institute follows the technical curriculum provided by Rajiv Gandhi Proudyogiki Vishwavidyalaya,
Bhopal to fill the curricular gap; we conduct activities for Professional ethics, Gender, Human Values,
Environment, and Sustainability, etc. in addition with the institute curriculum.

1. Moral Values, Human Values & Professional Ethics

The students actively engage in a diverse range of activities aimed at enhancing their moral principles
and professional ethics, for thisinstitute formed a Student Activity Center (SAC).

e The main am of SAC is to complement the academic experience of our students with extra-
curricular programs that promote social and personal development.

e Faculties advise and assist student groups in planning various programs, like visiting shelter
homes, and centers for children with special needs, as well as organizing blood donation and
health check-up drives, hygiene workshops. Additionally, workshops covering gender issues,
public health, and societal challenges are conducted.
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e The institute celebrates days of National and International importance, such as Republic Day,
Women'’s Day, Independence Day, Teacher's Day, Human Rights Day, Internationa Y oga Day,
etc. These celebrations nurture the moral, ethical, and social values in the students.

2. Gender Sensitization

The institute formed an Internal Complaint Committee, to address women's grievances, the Internal
Complaint Committee comprising female faculty members.

While incidents of sexual harassment among female students in our department are non-existent, this
committee regularly engages with female students to proactively identify and address any potential
ISSues.

e Furthermore, the college campus is equipped with CCTV surveillance and stringent security
measures, with separate hostel facilities for boys and girls ensuring a safe environment for all.
The MBA department organizes various programs on Human Rights to raise awareness among
students and inspire them to contribute to societal welfare.

e The Discipline Committee, comprising director and faculty members, plays a crucia role in
upholding institutional discipline.

e The primary aim is to equip students with the skills to navigate moral complexities effectively,
understand the ethical principles guiding the management profession, resolve moral dilemmas,
and foster awareness of management ethics and human values.

3. Environment & Ecology

The institute took serious initiatives for environmental sustainability, the institute uses green energy
through solar panels, established an in-house plant for waste management, and the integrated rainwater
harvesting System.

e In the B.Tech course of the RGPV curriculum “Energy & Environmental Engineering” is a
theory subject which is related to the energy and environmental study as an integral part of the
curriculum of the second year. The university prescribed this course to create awareness and
develop the importance of the environment among students.

e The Institute has organized Periodic workshops and seminars focusing on various aspects of
environmental sustainability are also conducted different programs to raise awareness about
environmental sustainability, guest lectures, industry visits, and field excursions are regularly
arranged. Environment-related observances such as Environment Day, Earth Day, and Water Day
are celebrated annually, (Nukkad Natak) etc.

e Campaigns like “Say no to polythene and embrace eco-friendly alternatives’ during festivalslike

Mahashivratri.
File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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132

Per centage of students undertaking project work/field work/ internships (Data for the latest

completed academic year)

Response: 76.67

1.3.2.1 Number of students undertaking project work/field work / inter nships

Response: 3174

File Description

Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

1.4 Feedback System

141

I nstitution obtains feedback on the academic performance and ambience of the institution from

various stakeholders, such as Students, Teachers,

Employers, Alumni etc. and action taken report on

the feedback is made available on institutional website

Response: A. Feedback collected, analysed, action taken& communicated to the relevant bodies and

feedback hosted on the institutional website

File Description

Document

Feedback analysis report submitted to appropriate
bodies

View Document

At least 4 filled-in feedback form from different
stake holders like Students, Teachers, Employers,
Alumni etc.

View Document

Action taken report on the feedback analysis

View Document

Link of institution’s website where
comprehensive feedback, its analytics and action
taken report are hosted

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

Page 31/88

02-06-2024 10:44:49



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/1.3.2_1716793136_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/1.3.2_1716974072_14746.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/1.4.1_1716035281_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/1.4.1_1716035797_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/1.4.1_1716035571_14746.pdf
https://www.sirtbhopal.ac.in/assets/pdf/iqac/For_web%20site%20Feedback.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/1.4.1/1.4.1%20Feedback%20System.pdf

Self Study Report of SAGAR INSTITUTE OF RESEARCH AND TECHNOLOGY, BHOPAL

Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile
211

Enrolment percentage

Response: 93.3
2.1.1.1 Number of seatsfilled year wise during last five years (Only first year admissionsto be
considered)

2022-23 2021-22 2020-21 2019-20 2018-19

1346 1134 963 845 806

2.1.1.2 Number of sanctioned seatsyear wise during last five years

2022-23 2021-22 2020-21 2019-20 2018-19
1224 1224 1104 984 924
File Description Document
Institutional datain the prescribed format View Document

Final admission list as published by the HEI and View Document
endorsed by the competent authority

Document related to sanction of intake from View Document
affiliating University/ Government/statutory body
for first year’s students only.

Provide Links for any other relevant document to = View Document
support the claim (if any)

212

Percentage of seatsfilled against reserved categories (SC, ST, OBC etc.) as per applicable reservation
policy for the first year admission during the last five years

Response: 85.38

2.1.2.1 Number of actual students admitted from the reserved categories year wise during last five
year s (Exclusive of supernumerary seats)
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2022-23

2021-22

2020-21

2019-20

2018-19

670

602

416

276

367

2.1.2.2 Number of seatsearmarked for reserved category asper GOI/ State Govt rule year wise
duringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
612 612 552 492 462
File Description Document

Institutional datain the prescribed format

View Document

Final admission list indicating the category as
published by the HEI and endorsed by the
competent authority.

View Document

Copy of communication issued by state govt. or
Central Government indicating the reserved
categories(SC,ST,0BC,Divyangjan,etc.) to be
considered as per the state rule ( Translated copy in
English to be provided as applicable)

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

2.2 Student Teacher Ratio

221

Response: 18.9

Student — Full time Teacher Ratio
(Datafor thelatest completed academic year)

2.3 Teaching- L earning Process

231

Page 33/88

Student centric methods, such as experiential learning, participative learning and problem solving
methodologies are used for enhancing lear ning experiences and teachersuse | CT- enabled tools
including online resour cesfor effective teaching and learning process
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Response:

Student-centric methods, such as experiential learning, participative learning, and problem-solving
methodologies are used to enhance learning experiences. |CT-enabled tools are used by teachers for
effective teaching and learning processes. SIRT College gives students a useful platform to acquire the
most recent abilities, knowledge, opinions, and attitudes that will mould their actions in a correct
approach. All departments conduct innovative programs that excite the creative ability of students and
provide them with a platform to nurture their problem-solving skills and ensure participative learning.
The institute organizes an Annual technical fest, TECHNOSAGA in which students display their
learning in the form of innovative projects. Also, students are inspired to participate in inter-college as
well as national-level competitions. The institute focuses on the student-centric methods of promoting
lifelong learning skills of students. Instructors try to enhance the interactive nature of the learning
process by implementing the student-centric strategies listed below.

1. Experiential L ear ning: Each department offers Add-on programsto assist studentswith their learning
based on experience. To improve student’s creativity and thinking skills, the institution offers the
following experiential learning techniques.

1. Conduct workshops for Students in which they acquire practical skills required in industries.

2.Content beyond the syllabus is taught in theory and lab lectures.

3.Student projects using the newest technologies are displayed in a technical fest where they
present their functional models.

4. Students can gain hands-on experience through Industrial Visits arranged by organizations.

5.Vaue-added (certification Courses) conducted by market experts such as IBM/Microsoft etc. to
enhance their level of skill.

6.Involvement in simulated activities where they gain experience with working on real-life models,

such as Hackathons.

2. Participative Learning: In this type of learning, students participate in various activities such as
seminars, group discussions, projects, and value addition courses. It encourages students to take part in
activities that allow them to apply their specific technical or manageria talents, such as

2.1 Annual Tech Fest (TECHNOSAGA,) — Engineering students participate in an event where a wider
stage is used to display a selection of their projects.

1.Management Fest (UMANG) - The management students host this event which invites
participation and collaboration of students from many colleges.

2.Annua cultural program (Sagar Utsav) — This is organized annually to allow college students to
express their artistic side.

3.Regular Quizzes- The intra- or intercollegiate level, quizzes are arranged to encourage student
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engagement.

3. Problem-solving approaches. Departments support students in learning and growing their problem-

solving abilities. For the fulfillment of these activities expert lectures on a range of topics are organized

by colleges and motivate students to participate in various inter-college and intra-college technical fests.

The following activities are conducted to enhance problem-solving abilities.

3.1 Problem-based regular assignments

3.2 Mgjor and Minor Project Development

3.3 Class presentations

3.4 Participation in Inter college events

4. 1CT-enabled tools such as Google Class room, YouTube lectures, Zoom platform, online teaching
and checking tools, and online software are used to enhance the teaching and learning process.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

2.4 Teacher Profileand Quality
2.4.1

Per centage of full-time teacher s against sanctioned posts during thelast five years

Response: 100

2.4.1.1 Number of sanctioned postsyear wiseduringthelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

219 210 205 191 173
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File Description Document

Sanction letters indicating number of posts View Document
sanctioned by the competent authority (including
Management sanctioned posts)

Provide Links for any other relevant document to = View Document
support the claim (if any)

24.2

Percentage of full time teacherswith NET/SET/SLET/ Ph. D./D.Sc. / D.Litt./L.L.D. during the last
five years (consider only highest degree for count)

Response: 30.76

2.4.2.1 Number of full timeteacherswith NET/SET/SLET/Ph. D./ D.Sc./ D.Litt./L.L.D year wise
during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
71 65 57 62 52

File Description Document

List of faculties having Ph. D./ D.Sc. / D.Litt./ View Document

L.L.D along with particulars of degree awarding
university, subject and the year of award per
academic year.

Institution data in the prescribed format View Document

Copiesof Ph.D./D.Sc/ D.Litt./ L.L.D awareded by | View Document
UGC recognized universities

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.5 Evaluation Process and Reforms
251

Mechanism of internal/ exter nal assessment istransparent and the grievance redressal system is
time- bound and efficient

Response:
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At SIRT, Bhopal, our commitment to transparency, fairness, and efficiency in assessment and grievance
handling ensures a conducive learning environment for all our students. Through robust interna
assessment mechanisms and systematic grievance resolution, we uphold academic integrity and promote
student success.

1. Examination Core Committee Appointment: The Exam Superintendent, who is in charge of the
Examination Committee and comprises department representatives, is a senior academic member. The
Superintendent of the Centreisthe Director. Exam Superintendent, reports to the Director and receive the
necessary instructions. In assessment management, this framework guarantee accountability and
thorough coverage.

2. Regular Meetings. At SIRT, department meetings are held regularly to give faculty members aforum
to improve the efficacy of assessments in accordance with the outcome-based education, hence reducing
student complaints about academic evaluations.

3. Academic Calendar Communication and other notifications: Schedules and results of assessments
are prominently displayed to ensure that stakeholders are kept informed. Students can plan ahead more
efficiently when assessment dates are included in the academic calendar. This process encourages
transparency and lets students know about concerns related to them.

4. Openness during Internal Exams: The publication of exam data and seating arrangements promotes
confidence in the evaluation procedure. Students are allowed to see their checked answer copies.
Transparency is improved when students evaluate their own performance. Timely schedule
communication improves students’ ability to manage their time.

5 Project Assessment and Practical Evaluation: Effective progress monitoring of students is ensured
by ongoing assessment of projects and practical session. Frequent feedback from project managers and
mentors improves learning objectives and quickly fillsin knowledge gaps.

In addressing grievances, we maintain transparency, fairness, and efficiency. In our ingtitute, grievances
are managed through a hierarchical approach to ensure efficient resolution.

1. At faculty Level: Students can discuss concerns regarding assessments, exam processes, or other non-
academics issues with their TGs. Grievances are managed through a hierarchical approach to ensure
efficient resolution.

2. HOD Level: Students who are unhappy can speak with the department's HOD. The HOD carefully
reviews the case, confers with the higher authorities, and, if needed, makes the appropriate adjustments.
HODs ensure timely resolution of academic and non-academic grievances and promptly elevate them to
the Director.

3. Director Level: Academic and non-academic matters are directed to the Director ensuring swift and
efficient resolution for student satisfaction and during inspections. The grievance is subject to an
impartial assessment by a professor or Associate Professor nominated by the Director, or the case may be
forwarded to an examination committee if related to exams. The decision is final and the student is
informed of the outcome along with the reasons.

http://naac.sirtbhopal .ac.in/fNAAC-SSR/2.5.1/2.5.1%20Process%20F ow%20Chart.paf
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File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

2.6 Student Performance and L ear ning Outcomes
26.1

Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website

Response:

Program outcomes (POs) and Course outcomes (COs) are very essential measures for any good outcome-
based education system. We are following outcome-based education system. Program outcomes
are statements conveying the intent of a program of study. Program outcomes (POs) refer to what a
student should know or be able to do at the end of a program. They are often seen as the knowledge and
skills, students will have obtained by the time they have received their intended degree. Institute follows
the twelve Program Outcomes (POs) defined by National Board of Accreditation (NBA), New Delhi for
UG courses and are to be fulfilled by all the programsin higher education.

POs are attained through Program specific Courses, which has their own previously set course outcomes
to attain. Each course is designed to meet (about 4-5) Course Outcomes. The Course Outcomes for each
subject includes theory, labs, projects and internships are defined by concerned faculty member in
consultation with Head of Department (HoD). Learning level of Course outcomes is fixed according to
syllabus content and student capabilities, using Blooms taxonomy. All course outcomes are mapped with
program outcomes. The Course outcomes are submitted to department level Program Assessment and
Quality Improvement committee (PAQI) meeting for approval. Suggestions given by members are
incorporated to improve COs. The modified COs are finalized.

The POs are available on college website and are a'so communicated to students, teachers and other staff
by displaying at following locations:

? Department classrooms and L aboratories.
? Ingtitute website.

? Department corridors

? Central and department Library

? HoD room and faculty rooms

? Computer center and workshop
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? Coursefiles.

The COs are disseminated to students through faculty announcements to the students during the
beginning of each semester and from time to time during the entire semester. Every course teacher
discusses expected course outcomes with the students at the beginning of the course, through the
question papers, assignments and midsem test papers. The Head of the department and the teachers
discuss POs and their frame. Director delivers an address to all the newly admitted first-year students and
their parents in the induction program. During his address/presentation institute’s Vision, Mission, and
Program outcomes are stated. POs and COs are a mandatory part of the course file prepared by the course
teacher.

POs and COs provide the basis for continuous improvement in the quality of learning. They help the
learners to improve analytical and logical thinking. This results in increased innovations, lifelong
learning and enhanced skills and values.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
2.6.2

Attainment of POs and COs are evaluated.
Explain with evidence in a maximum of 500 words
Response:

Learning requires cognitive skills and a logical paradigm. Our college offers courses that develop
creativity, curiosity, self- confidence, self-reflection, and improve opportunities for employment. These
skills are essentia in enhancing the students’ personalities which also helps them flourish in their
professional lives. Since our college strictly follows Outcome Based Education (OBE), it involves
departmental processes for assessment, identification, collection, and preparation of data to evaluate
Course Outcomes (COs). In order to assess the efficacy of the courses, we are doing a continued
evaluation of student progress by PO and CO attainments. The process is as follows:

Cour se Outcome Attainment Process:

The CO attainments of all courses in the program are evaluated using the direct and indirect assessment
methods through the following steps:

e The scheme and syllabus for a particular semester and course are taken from the RGPV website.

¢ Asper the curriculum, the CO of each course is formulated by the faculty assigned to that course.
While formulating Course Outcomes, faculties uses Blooms taxonomy levels such as remember,
understand, apply, analyze, evaluate, and create.
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e COs are mapped with different POs provided by the NBA for UG and PG courses.
e COs and CO-PO mapping are reviewed by the PAQI committee at department level.

http://naac.sirtbhopal .ac.in/fNAAC-SSR/2.6.2/2.6.2%20F ow%20Chart%20f or%20C0O%20A ttainment%2
0Oand%20W e ghtage®020Cal cul ation. pdf

Tools used to evaluate the direct attainment of COs are;

1.Internal Exams
o Mid-semester exams
o Quiz
o Lab performance
o Labvivalquiz
2.External Exams
o Theory exams and Practical exams (conducted by RGPV)

Internal and External Assessment:

e Therubrics, set by the ingtitute, are used by faculty for evaluation.

e Theinternal assessment marksfor theory subjects are based on mid-semester exams, assignments,
guizzes in respective courses.

e The faculty prepares mid-semester exam question papers, assignment questions, quizzes, etc. to
circulate to the students. Responses are checked and analyzed for attainment purposes.

e The attainment of courses with practical are based on lab performance records, which includes
student performance in quizzes, viva-voices and experiments.

e CO Attainment Weightage values are based on the following criteria:

S. No. Marks % Attainment Value
1 0-39% 0
2 40-49% 1
3 50-59% 2
4 Above 60% 3

To evaluate the indirect attainment of COs, a course-end survey is conducted at the end of each semester
for al the courses.

PO Attainment Process:

To evaluate the skills of students, aweightage is set between the COs and POs for each course, which is
called CO-PO Mapping. The strength of mapping is expressed at three levels, Low (1), Medium (2), and
Strong (3).

PO attainments of all the courses are evaluated using direct and indirect assessment methods.

e Direct attainment istaking averages of CO-PO attainment in all courses
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* Indirect attainment is measured by program exit surveys, which are conducted at the completion
of the program.

Weightage calculation method for each PO

(CO1 Vaue * CO-PO Mapping Value + CO2 Vaue * CO-PO Mapping Value +CO3 Vaue * CO-PO
Mapping Vaue + CO4 Vaue* CO-PO Mapping Vauet--)/No of CO mapped with PO

http://naac.sirtbhopal .ac.infNAAC-SSR/2.6.2/2.6.2%20F ow%20Chart%20f or%20P0O%20A ttai nment%2
0Oand%20W e ghtage%020Cal cul ation. pdf

File Description Document

Upload Additional information View Document

Provide Link for Additional information View Document

2.6.3
Pass per centage of Studentsduring last fiveyears (excluding backlog students)

Response: 95.16

2.6.3.1 Number of final year studentswho passed the university examination year wise during the
last fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

917

855

812

827

742

2.6.3.2 Number of final year studentswho appeared for the univer sity examination year-wise

duringthelast fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

976

938

825

845

780
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File Description Document

Institutional datain the prescribed format View Document

Certified report from Controller Examination of the | View Document
affiliating university indicating pass percentage of
students of the final year (final semester) eligible

for the degree programwise / year-wise.

Annual report of controller of Examinations(COE) = View Document
highlighting the pass percentage of final year
students

Provide Links for any other relevant document to = View Document
support the claim (if any)

2.7 Student Satisfaction Survey
2.7.1

Online student satisfaction survey regarding teaching lear ning process

Response:

File Description Document

Upload database of all studentson roll asper data = View Document
template
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Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

311

Response: 45

Grantsreceived from Government and non-governmental agenciesfor research projects/ endowments
in the ingtitution during the last five years (INR in Lakhs)

3.1.1.1 Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during thelast five years (INR in Lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
16.15 0 5.17 17.93566 5.746
File Description Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

3.2 Innovation Ecosystem

321

Response:

Page 43/88

Institution has created an ecosystem for innovations, I ndian Knowledge System (1K S),including
awareness about | PR, establishment of PR cell, Incubation centre and other initiativesfor the
creation and transfer of knowledge/technology and the outcomes of the same ar e evident

The institute knows the importance of developing an ecosystem for research and innovation as it will be
helpful for the students, faculty members and al the stakeholders. For that, the intitute has established
an ecosystem for innovations that includes the well-documented R&D policy since 2018, the
Entrepreneurship Development Cell (EDC) since 2019, the Institute Innovation Council (I11C) since 2019
and the Intellectual Property Rights Cell (IPR) since 2021.

R&D policy motivates the faculty members to work on quality research. Faculty members are permitted
and motivated to pursue Ph.D. Faculty members pursuing a PhD can avail of on-duty leave. Financial
support is given to attend the conference or workshop. The faculty members are motivated to apply for
research grants. Industrial experts are invited to the institution for interaction with faculty and students to
promote the industry's need-based research. Senior academicians are invited to share their expertise.
Industrial workshops are conducted to provide exposure to real-life problems.
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EDC motivates students and guides them to create new businesses. The Smart India Hackathon 2020 was
held within the framework of EDC. The Institute mentors do hand-holding to identify the student’s idea
which can move for the incubation. High-quality interactive sessions are scheduled for all interested
students. The institute appreciates novel ideas and provides infrastructure, amenities and technical
support to transform them into new products and services for the betterment of society. The EDC
provides all the support like planning, mentoring and time-related execution support to all the aspirants
for their start-up ideas to convert into real business facilities.

Institute organize different activities to create successful engineering graduates and transfer knowledge
through IPR Cell. The institution continuously encourages students and professors to file patents and
organize conferences/'workshops on IPR. The IPR Cell is specifically committed to providing IPR
services. The institute bears all fees associated with setting up consultations and submitting patent
applications.

With the support of faculty members, the Institute has formed I1C to inculcate a culture of technical
innovation among students. The primary goa of the cell is to encourage, excite, and nurture young
students by assisting them in developing new ideas and prototyping them during their technical
education.

The qualified faculty members of the institute consistently motivate and guide students to be a part of
various technical competitions conducted by the government and non-government bodies. The institute
has a well-equipped library and a digital library. A high-speed Internet connection and desktop were
provided in all departments so that professors and students could carry out their academic and research
activities.

With all these facilities, the faculty members and the students are doing good job in the field of research,
innovation and entrepreneurship. They are self-motivated to involve in various research and innovation
activities which will benefit society. Students of the institute always participated in technical events like
the Smart India Hackathon and other similar events. The institute is doing exceptionally well in IPR.
Further, the Institute is successful in receiving grants for conducting events and doing high-end research.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
3.2.2

Number of workshops/seminars/conferencesincluding on Research Methodology, I ntellectual
Property Rights (I PR) and entrepreneurship conducted during the last five years

Response: 53

3.2.2.1 Total number of wor kshops/seminar s/conferencesincluding programs conducted on
Resear ch M ethodology, Intellectual Property Rights (IPR) and entrepreneur ship year wise during
last five years
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2022-23 2021-22 2020-21 2019-20 2018-19
11 12 17 12 1
File Description Document

Upload supporting document

View Document

Institutional datain the prescribed format

View Document

3.3 Research Publications and Awards

331

Number of research papers published per teacher in the Journalsnotified on UGC carelist during

thelast fiveyears

Response: 0.38
3.3.1.1 Number of research papersin the Journals notified on UGC CARE list year wise during the
last fiveyears
2022-23 2021-22 2020-21 2019-20 2018-19
82 40 25 12 12
File Description Document

Link to the uploaded papers, the first page/full
paper(with author and affiliation details)on the
institutional website

View Document

Link to re-directing to journal source-cite website
in case of digital journals

View Document

Links to the papers published in journalslisted in
UGC CARE list or

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document
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Number of books and chaptersin edited volumes/books published and papers published in
national/ inter national conference proceedings per teacher during last five years

Response: 5.54

3.3.2.1 Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during last five years

2022-23 2021-22 2020-21 2019-20 2018-19
506 415 467 492 589
File Description Document
List of chapter/book along with the links View Document
redirecting to the source website
Institutional datain the prescribed format View Document
Copy of the Cover page, content page and first View Document

page of the publication indicating ISBN number
and year of publication for books/chapters

Provide Links for any other relevant document to = View Document
support the claim (if any)

3.4 Extension Activities
3.4.1

Outcomes of Extension activitiesin the neighborhood community in terms of impact and
sensitizing the studentsto social issuesfor their holistic development during thelast five years.

Response:

The Sagar Institute of Research and Technology always encourages faculty members and students to
participate in outreach activities with the main focus of providing benefits to the nearby community and
spreading awareness among the masses. The institute actively participates in providing awareness of
social concerns and engages in the overall development of the rural community. The students are our
backbone and are the governing members of such activity under the guidance of our experienced faculty
members. The institute involves the students in a view that the students should know the strengths and
weaknesses of our society. The institute has a registered Foundation i.e. True Sage Foundation under the
umbrella of which, such activities take place.

The ingtitute has an NSS and NCC wing with a large number of students registered as cadetsin it and is
headed by a certified faculty of the institute. The students of NSS play a dominant role in coordinating
such activities organized by the institute. Apart from that, we have a Student Activity Cell (SAC) from
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which we identify the students who can contribute to the noble cause. A team from the institute along
with experts from outside helps the nearby communities by conducting activities like Seminar on AIDS,
its awareness camps and providing information on HIV spread through Nukkad Natak, Sanitary pad
distribution camps, health awareness programs for children and adults, visit to old age home, Plantation
program, Blood Donation Camp, World Y oga Day, women empowerment and many more. The team
visits the Slum areato distribute food and clothes to the children and conduct a special program of health
and hygiene.

A team of students often visit the places and spread awareness of study in life anong the kids of those
areas. They also used to teach those kids so that their interest towards education would increase. During
winter, the team distribute woollen cloths, whereas during the rainy season, umbrellas and raincoats are
distributed. At the time of COVID, a mask distribution and food distribution campaign were initiated by
the ingtitute under the banner of the TRUE SGAE foundation and well appreciated by the nearby
community. Our students contribute to society through regular visits to old age homes and the
distribution of food in hospitals and the less fortunate. A strong bond between the institute and the
community is created by various events through the efforts of the students and faculty members.

All such activities develop our students to be better human beings and impart ethical values to them.
Such activities help in the holistic development of students and enhances their confidence which will
ultimately improves their performance during placements and competitive exam. Involvement of students
in these activities helps them to understand the major problems of our country. This also benefits them to
gain leadership skills as well as a sense of responsibility towards our Country.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
34.2

Awards and recognitionsreceived for extension activities from gover nment / gover nment
recognised bodies

Response:

Extension activities serve as a vital bridge between academic institutions and society, fostering
community engagement, empowerment and sustainable development. The prime objective of carrying
out the extension activities is to demonstrate the commitment of the Institute towards societal welfare
and national development. The receipt of awards and recognitions for extension activities catalyzes
ingtitutional growth and development. Institution leverages these achievements to enhance their
reputation, attract funding opportunities, and forge strategic partnerships with government agencies,
NGOs and other stakeholders. Moreover, such accolades inspire faculty, staff, and students to strive for
excellence, fostering a culture of innovation, collaboration and continuous improvement across the
institution.
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SIRT has aways conducted numerous extension events outside of campus with the cooperation of the
administration following group HR policy to promote involvement from both faculty members and
students. As a result, faculty members and students used to perform very well and received awards and
letters of commendation from government and non-government entities. SIRT students have taken part in
several social service initiatives, including medical camps in nearby rural villages, emergency blood
donations to the needy, health awareness camps for adults, women and children, food distribution to the
slum areas, clothes distribution to the slum area during all the seasons in cooperation with NSS wing and
TRUE SAGE Foundation.

The letters of appreciation, awards, and recognitions received by the institution, faculty members and
students of the institute from different governments and other recognised bodies. The various categories
of awards received by the Institute include being ranked 16 among the Top Private Engineering Colleges
in West Indiain THE WEEK Hansa Best College Survey, Competition Success Review Top Institute in
India Award, Award of Appreciation from Education Excellence award, certificate of membership from
CMAI and various others.

Our faculty members and students have actively participated in the extension activities organised by
different agencies. As aresult, their contributions are recognised as awards or appreciation. The various
categories of awards and certificate of appreciations include Certificate of Excellence from Bharat
Gaurav Puraskar, Srijan Award for helping the students to achieve Excellence in the subject, award of
qualifying the NPTEL online certification course funded by the Ministry of HRD, Government of India,
Certification on Artificial Intelligence for Everyone Coursera, IBM Cyber Security Analyst Professional,
Certificate of appreciation for delivering the expert lecture under MPHEQIP, Smart India Hackathon,
2022 Winner Award, Science and Technology Model runner position in 10th Bhopal Vigan Mela 2023
organised by Madhya Pradesh Council of Science and Technology, Bhopal and Vigan Bharti, Second
prize for the Project Event in State Level Project Expo 2k22 organised by NRI Institute of Information
Science and Technology-Bhopal, Winner of Badminton (Men’s Singles) competition held in Advitya 24
Sports Fest of Vellore Institute of Technology-Bhopal, Certificate of participation in Regional Meet at
AIMSR, Indore, etc.

The multitude of awards and recognitions bestowed upon our extension activities by government and
government-recognized bodies significantly underscores our institution's commitment to community
engagement and reflects our commitment to excellence and societal enrichment.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
343

Number of extension and outreach programs conducted by the institution through organized forums
including NSS/NCC with involvement of community during the last five years.

Response: 55
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3.4.3.1 Number of extension and outreach Programs conducted in collaboration with industry,
community, and Non- Gover nment Organizations through NSS/ NCC etc., year wiseduring the

last five years
2022-23 2021-22 2020-21 2019-20 2018-19
30 13 1 10 1

File Description Document

Photographs and any other supporting document of
relevance should have proper captions and dates.

View Document

Institutional datain the prescribed format

View Document

Detailed report for each extension and outreach
program to be made available, with specific
mention of number of students participated and the
details of the collaborating agency

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

3.5 Collaboration

351

five years.

Response: 29

Number of functional MoUs/linkages with institutions/ industriesin I ndia and abroad for internship,
on-the-job training, project work, student / faculty exchange and collaborative research during the last
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File Description

Document

Summary of the functional
MoUg/linkage/collaboration indicating start date,
end date, nature of collaboration etc.

View Document

List of year wise activities and exchange should be
provided

View Document

List and Copies of documents indicating the
functional MoUg/linkage/collaborations activity-
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View Document

Institutional data in the prescribed format

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities
4.1.1

The Institution has adequate infrastructure and other facilitiesfor,

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
e |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor), Gymnasium,
auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)

Response:

Sagar Institute of Research and Technology (SIRT) isideally nested in the natural landscapes of Bhopal.
SIRT has a huge campus spreading over 6.91 acres situated in heart of city. The institute ensures
adequate availability and optimal utilization of physical infrastructure is carried out based on the
suggestions from Heads of the department after reviewing course requirements, computer-student ratio,
budget constraints, working condition of the existing equipment and also student’s grievances. The Time
Table committee plans ahead for all requirements regarding classrooms, laboratories, furniture and other
equipments.

Following academic facilities are available at institute:

1) 55 Classrooms: with good acoustic conditioned with green boards & 60 seating capacity each

2) 12 ICT-enabled classrooms (60 Seating capacity each)

3) 10 Spacious classrooms (80 Seating capacity each)

4) 8 Tutorial rooms (30 seating capacity each)

5) 64 Well-equipped laboratories

6) 22 Computer lab with latest Technology

7) 2 Language lab with Language lab Software K-Van

8) 5 Multipurpose Wi-fi and AV-enabled halls

9) 3 Drawing Hall (60 seating capacity each)

10) 42 Wi-Fi-enabled Faculty room

11) Workshop
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12) Placement-Cell
13) Incubation Centre in planning
14) EDC Ceéll
15) 2 Auditoriums (with capacity of 1000 and 200)

The Institute’ s campus is equipped with 300+ digital Camerawhich are installed at all strategic locations
including Classrooms, Faculty rooms, Auditorium, Library, Corridors & all outdoor spaces.

SIRT has alibrary block of 715 SgM with separate stack section covering 230 SgM and presently has a
collection of 50,000+ books which include Textbook, Reference book on various subjects for students
and faculty. The Institute’s Library offers access to E-Journal, E-book through DELNET IEEE Library
Management system. Most advanced Computer was provided to students and faculty members to access
the Digital Library using ID and password.

The Institute has two multipurpose Auditorium viz. Anubhavanand Auditorium (with capacity of 1200+)
and Shivanand Auditorium (with capacity of 200+) with Wi-Fi and Audio Visual facility. Auditorium is
used for academic activity like Seminar, Faculty Development Program, Conference and cultural activity
held throughout the year.

The Institute has a separate campus for Boys Hostel (J.C. Bose) and two Girls Hostel (Mother Teresaand
Annie Besant) with adequate mess facility. Hostel is also having recreation rooms for various activities.

Sports and extra-curricular activities are an integral part of live at SIRT. The Institute has a separate
Sports complex with adequate sports facility like Badminton court with wooden floor, Table Tennis,
Carom and other indoor games. There is a separate Y oga room in sports complex with qualified Y oga
trainer. The Institute has a multipurpose ground used to host Cricket, Volleyball and Athletic
tournaments. Gymnasium has cardiovascular equipment including treadmills and elliptical, dumbbells, z-
rods, leg presses, bench presses and multiple-weight training equipment. In addition to this, free weights
section available for stretching and cool down.

The Ingtitute is committed towards holistic development of students. Students are encouraged to
participate in different extracurricular co-curricular activities, sports activities throughout the year to
uplift their capabilities which helps them to make future ready for global opportunities.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
4.1.2

Percentage of expenditure for infrastructure development and augmentation excluding salary during
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the last five years

Response: 29.07

4.1.2.1 Expenditurefor infrastructure development and augmentation, excluding salary year wise
during last fiveyears (INR in lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
265.92953 156.08133 142.38119 207.7381574 145.41899
File Description Document
Institutional datain the prescribed format View Document

Audited income and expenditure statement of the | View Document
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for infrastructure
augmentation should be clearly highlighted)

Provide Links for any other relevant document to = View Document
support the claim (if any)

4.2 Library asa L earning Resource
421

Library is automated with digital facilities using I ntegrated Library Management System (ILMS),
adequate subscriptions to e-resources and journalsare made. Thelibrary isoptimally used by the
faculty and students

Response:

Our Ingstitute’s library provides a diverse range of learning resources such as Books, E- journals, Digital
notes to enhance the academic progress of the student. The library is built on an area of 715 SgM with a
separate stack section covering 230 SgM for learning, collaborative and intellectual exchange. The
reading hall is built on an area of 158 SgM and has a seating capacity for 100+ individuals. The library
holds a vast collection of total 50,000+ books which extends help to all the branches and courses being
offered in the institute. More than 300+ books are issued per week.

Library Management System (LMYS):

The institute uses Library Management System to manage the library’s catalogue which assists in
maintaining records of book transactions. The chosen software is not only user friendly but also meets
the needs and requirements to run the daily operations. It enables the librarian and other staff to keep
track of available and issued books.
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Y ear Nameof ILMS Natur e of Version Y ear of
Software Automation Automation
2018-19 Biblio Fully 0.6 2018
2019-20 Biblio Fully 0.6 2018
2020-21 Biblio Fully 0.6 2018
2021-22 Biblio Fully 0.6 2018
2022-23 Koha Fully 2.3 2023

Key Features of Library Management System:

e Category Management: The LMS maintains a comprehensive list of categories, including
books, journals, newspapers, magazines, etc., enabling users to easily navigate and access
relevant resources. Books are sorted by subject, enhancing the efficiency of the library.

* Book cataloguing: A simple method for adding new books allows librarians to seamlessly update
thelibrary's collection, including pertinent information such astitle, author, publisher, publication
date, price, and purchase details.

e Check-in/Check-out: The LMS facilitates smooth check-in and check-out processes, enabling
users to borrow and return materials efficiently

e Reporting: The system generates various types of reports, such as the total number of issued
books, returned books, book summaries, etc. Additionally, it offers a straightforward approach to
identifying the distribution of books to specific users, enhancing administrative oversight and
decision-making.

e Book StatusInquiry/pack facility: Users can easily inquire about the status of a book, including
its availability, location, and borrowing history. This feature enables patrons to make informed
decisions when accessing library resources.

e Digitalization: Thelibrary provides access to databases of eBooks, e-Journals by using DELNET
and |EEE subscription and other electronic resources through a well-equipped e-library. Users
can access these resources seamlessly for educational and research purposes in a Wi-Fi-enabled
environment.

e Digital Library Resources. The LMS offers access to a wide range of digital resources,
including blogs from academics, biographies, dictionaries, competition exam preparation
materials, and job portals. These resources enrich the learning and research experience, providing
users with valuable information.

To enhance critical and analytical thinking wide range of books are available for the overall devel opment
of student. The Institute’s library has been instrumented in imparting lifelong learning skills among
student preparing them for academic and professional successin rapidly evolving world.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

4.3 1T Infrastructure
431
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Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet bandwidth
within a maximum of 500 words

Response:

SIRT has well defined IT policy since 2008, yearly updations done in this as per requirement with a
vision to provide IT support system for an excellent teaching and learning environment. The institute
provides 500 mbps internet connectivity to students, faculty members, trainers and other stakeholders.
Institute provides access to online learning Platform and digital library to students, faculty and
administrative staff which benefits from a robust IT ecosystem that enhance the teaching and learning
experience. Institute has charted out itsown I T policy aswell.

The policy has been classified into the following domains -

e Hardware and software procurement policy

e Hardware installation policy

e Softwareinstallation policy and licensing

e Network use policy

Wi-Fi use policy

Faculty use policy / Responsibility of department
Instruments used policy / Responsibilities of Student
Antivirus protection, Cyber Security and renewable policy
Maintenance policy for system and network

The Institute has the following IT facilities:
Server: The Ingtitution has high end servers for academic activities.

Computer System: The Institute has 947 Computers in labs with the latest software and the student
computer ratiois4:1.

Computer Laboratories. Every department has its independent Computer labs with LAN and internet
facility. To enhance spoken learning a separate language lab is established in Department of Applied
Science with appropriate Language software.

Open-Sour ce Softwar e: Institute makes use of Open-Source Software and a so has licensed software for
effective learning. All type of software is maintained and renewed regularity.

Wi-Fi Facility: The institution has high-capacity Wi-Fi facility through various access points in the
Campus with concurrent access speed of 100 mbps for faculty, students and others.

Backup Facility: All the systems have been provided with robust backup devices through the
uninterrupted power supply for the system.

IP Camera: The Institution has 34 |P cameras for covering non-academic areas (parking, open ground
and canteen), along with 181 surveillance | P cameras installed in the academic zone.
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HD Camera: The Institution has 45 HD cameras for security purpose.
Analog Camera: The Institution has 55 Analog cameras for security purpose.
Bar code reader: 2 Barcode readers for accessing barcode at library
LED Display board: 7 LED Display board installed at different location.
Digital Video Recorder: 11 DVR (16-Port), 5 DVR (8 Port) , 1 DVR( 4 Port)
Online UPS: 25 Online UPS are installed at different locations for uninterrupted power supply.
Generator: 125 KVA power generators for uninterrupted power supply to whole campus.
Printer: 14 Laser Printer, 1 MFD Color printer

Projector & Projector Screen: 32 Projectors along with Projectors Screens installed in Classrooms and
Labs.

The adequate budget is allocated every year for maintenance and up gradation of IT Infrastructure.
Institute offers the various services such as: Wired and Wireless Network, Internet Access, Official
Website, Official email service, data storage facility to stack holders The institute has installed firewalls
on servers to protect networks from unauthorized access and loss of data.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
4.3.2

Student — Computer ratio (Data for the latest completed academic year)

Response: 4.37

4.3.2.1 Number of computersavailable for students usage during the latest completed academic
year:

Response: 947
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File Description

Document

Purchased Bills/Copies highlighting the number of
computers purchased

View Document

Extracts stock register/ highlighting the computers
issued to respective departments for student’s

usage.

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

4.4 Maintenance of Campus Infrastructure

44.1

Percentage expenditure incurred on maintenance of physical facilities and academic support facilities

excluding salary component, during the last five years (INR in Lakhs)

Response: 31.74

4.4.1.1 Expenditureincurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year wise during thelast fiveyears (INR in lakhs)

2022-23 2021-22 2020-21 2019-20 2018-19
388.210988 195.33328 152.00843 119.01953 147.276461
File Description Document

Institutional datain the prescribed format

View Document

Audited income and expenditure statement of the
institution to be signed by CA for and counter
signed by the competent authority (relevant
expenditure claimed for maintenance of
infrastructure should be clearly highlighted)

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

Page 57/88

02-06-2024 10:44:49


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/4.3.2_1716436705_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/4.3.2_1716444902_14746.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/4.3.2/4.3.2%20Supporting%20documents.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/4.4.1_1715747346_14746.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/4.4.1_1717054503_14746.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/4.4.1/4.4.1%20Expenditure%20incurred%20on%20maintenance.pdf

Self Study Report of SAGAR INSTITUTE OF RESEARCH AND TECHNOLOGY, BHOPAL

Criterion 5 - Student Support and Progression

5.1 Student Support

5.1.1

Response: 72.21

Percentage of students benefited by scholarships and freeships provided by the institution, government
and non-government bodies, industries, individuals, philanthropists during the last five years

5.1.1.1 Number of students benefited by scholar ships and freeships provided by theinstitution,
Government and non-government bodies, industries, individuals, philanthropists during the last

fiveyears
2022-23 2021-22 2020-21 2019-20 2018-19
3184 2819 2681 2336 1874
File Description Document

Y ear-wise list of beneficiary studentsin each
scheme duly signed by the competent authority.

View Document

regional language).

Upload Sanction letter of scholarship and free ships
(along with English trandated versioniif itisin

View Document

Upload policy document of the HEI for award of
scholarship and freeships.

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

512

1. Soft skills

Response: A. All of the above

2.Language and communication skills
3.Life skills (Yoga, physical fitness, health and hygiene)
4.1CT/computing skills

Following capacity development and skills enhancement activities are organised for improving
students' capability
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File Description

Document

Report with photographs on Programmes /activities
conducted to enhance soft skills, Language and
communication skills, and Life skills (Y oga,
physical fitness, health and hygiene, self-
employment and entrepreneurial skills)

View Document

Report with photographs on |CT/computing skills
enhancement programs

View Document

Institutional datain the prescribed format

View Document

View Document

Provide Links for any other relevant document to
support the claim (if any)

5.13

Per centage of students benefitted by guidance for competitive examinations and career counseling
offered by the Institution during thelast five years

Response: 91.82

5.1.3.1 Number of students benefitted by guidance for competitive examinations and car eer
counselling offered by the institution year wiseduring last five years

2022-23 2021-22 2020-21 2019-20 2018-19
4514 3675 2505 2873 2829
File Description Document

Upload supporting document

View Document

Institutional data in the prescribed format

View Document

514

Theinstitution adopts the following for redressal of student grievances including sexual harassment

and ragging cases

1.Implementation of guidelines of statutory/regulatory bodies

2.0rganisation wide awar eness and undertakings on policies with zero tolerance
3.Mechanismsfor submission of online/offline students' grievances

4. Timely redressal of the grievances through appropriate committees

Response: A. All of the above
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File Description

Document

Proof w.r.t Organisation wide awareness and
undertakings on policies with zero tolerance

View Document

Proof related to Mechanisms for submission of
online/offline students' grievances

View Document

Proof for Implementation of guidelines of
statutory/regulatory bodies

View Document

Details of statutory/regulatory Committees (to be
notified in institutional website also)

View Document

Annual report of the committee motioning the
activities and number of grievances redressed to
prove timely redressal of the grievances

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.2 Student Progression

521

Per centage of placement of outgoing students and students progressing to higher education during

thelast fiveyears

Response: 69.08

5.2.1.1 Number of outgoing students placed and / or progressed to higher education year wise

during thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

630 583 564 596 496
5.2.1.2 Number of outgoing studentsyear wise during the last five years

2022-23 2021-22 2020-21 2019-20 2018-19

917 855 812 827 742

Page 60/88

02-06-2024 10:44:49



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/5.1.4_1716366921_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/5.1.4_1716370347_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/5.1.4_1716812223_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/5.1.4_1716811878_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/5.1.4_1716893193_14746.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/5.1.4/5.1.4%20Policy%20documents.pdf

Self Study Report of SAGAR INSTITUTE OF RESEARCH AND TECHNOLOGY, BHOPAL

File Description

Document

Number and List of students placed along with
placement details such as name of the company,
compensation, etc and links to Placement order(the
above list should be available on institutional
website)

View Document

List of students progressing for Higher Education,
with details of program and institution that they
are/have enrolled along with links to proof of
continuation in higher education.(the above list
should be available on institutional website)

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

522

Percentage of students qualifying in state/national/ international level examinations during the last

five years

Response: 6.46

5.2.2.1 Number of students qualifying in state/ national/ inter national level examinations year wise
during last fiveyears (eg: 11 T/JJAM/NET/SLET/GATE/GMAT/GPAT/CLAT/CAT/ GRE/TOEFL/

I[ELTS/Civil Servicesd/State gover nment examinations etc.)

2022-23 2021-22 2020-21 2019-20 2018-19
20 22 22 16
File Description Document

List of students qualified year wise under each
category and links to Qualifying Certificates of the
students taking the examination

View Document

Institutional datain the prescribed format

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

5.3 Student Participation and Activities
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531
Number of awards/medalsfor outstanding performancein sports cultural activitiesat University /
state/ national / international level (award for ateam event should be counted as one) during the

last five years

Response: 55

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for a team event should be counted as one) year wise during the
last five years

2022-23 2021-22 2020-21 2019-20 2018-19
16 9 4 12 14
File Description Document

Upload supporting document View Document

list and links to e-copies of award letters and View Document

certificates

View Document

Institutional data in the prescribed format

Provide Links for any other relevant document to = View Document
support the claim (if any)

532

Average number of sportsand cultural programsin which students of the I nstitution participated
during last five years (organised by theinstitution/other institutions)

Response: 32.2

5.3.2.1 Number of sportsand cultural programsin which students of the I nstitution participated
year wise during last fiveyears

2022-23

2021-22

2020-21

2019-20

2018-19

33

33

30

32

33
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File Description Document
Upload supporting document View Document
Institutional datain the prescribed format View Document

5.4 Alumni Engagement
5.4.1

Thereisaregistered Alumni Association that contributes significantly to the development of the
institution through financial and/or other support services

Response:

A strong aumni network is the core of any successful educational Institute. SIRT has an Alumni
Association which plays an important role in development of the Institute and guidance of its students
through an active and supportive alumni community. The SIRT alumni Association has been active since
2012. The formal registration of the Association was done on 12 December 2020. The Association's
principa goal is to keep the Institute and alumni connected and to build a pool of aumni
accomplishments. We regularly arrange expert talks under the banner of “Hand Holding” where the
prominent alumni expose students to the technology changes and business trends.

Every year, SIRT alumni members gather for an annual get-together, wherein they reconnect with each
other and also interact with the current students. We a so have four alumni chaptersin Ahmedabad, Pune,
Indore and Delhi where alumni meet have been conducted. Our alumni are spread across al major towns
of the nation and also abroad.

Activitiesof the SIRT Alumni

e To organize alumni talks from prominent alumni in various fields and give exposure to students,
thus widening their horizons.

e To provide guidance to the students on varied career choices and latest developmentsin thefields
of engineering and management.

e To encourage students to become entrepreneurs through interactions with our established alumni
entrepreneurs.

e For placement support in the form of assistance in organizing campus drives and also
recommending the students of SIRT in their current companies.

e To provide aplatform for networking among alumni and also alumni and current students.

e To provide and disseminate information regarding their Alma Mater, its progress, its graduates,
faculties and students to the alumni.

e To assist and support the efforts of alumni’s in obtaining funds for development or contributions
in terms of other donations for enhancement of facilities of the Institute.

e Organizing alumni meets once in ayear at institute or at any of the chapter locations.

e Alumni share their expertise with the students for guidance in Projects / Placements / Contests /
Internships and events like SMART INDIA HACKATHON etc.

e Prominent alumni are also members of Department Academic Advisory Council of each
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department and are invited in meetings and inputs are taken from them to make improvements
and reduce gap between academics and industry.

Brief Summary of Alumni Activities

1. Total Alumni meet inlast 5 years 05
2. Hand Holding (Alumni Talks) in 10
last 5 years
3 Alumni Contributions 05

The registered alumni cell of SIRT has been playing a great role in reconnecting with our alumni. The
current students have also benefitted from their experiences and journey in their career. Our strong
alumni base has been one of the mantras of success of the institute in our zone.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship
6.1.1

Theinstitutional governance and leadership are in accordance with the vison and mission of the
Institution and it isvisible in various institutional practices such as NEP implementation, sustained
institutional growth, decentralization, participation in the institutional governance and in their short
term and long term I nstitutional Perspective Plan.

Response:
I ntroduction:

Good governance plays a vital role in operating an institute. SIRT has effective leadership and
governance, seamlessly aligning its actions with the institution's vision and mission. Governance and
leadership of SIRT provide support to institute practices such as NEP implementation, institutional
growth, and decentralization process. In the decentralization process, the Director of the institute forms
various functional bodies such as Anti-ragging, Women Grievance, Grievance Redressal, Library
Committee, Event Committee, SC/ST Committee, Hostel, Mess, Canteen Committee, Website
Committee, Sports Committee, etc. To achieve institute mission and vision, SIRT governance and
functional bodies execute the short-term and long-term Institutional Perspective Plan.

I nstitutional Gover nance and L eader ship:

Institutional governance and leadership of SIRT involves the structures, processes, and practices through
which the institute is managed, overseen, and governed which make sure accountability, transparency,
and strategic direction to support the institute's mission and vision. SIRT governance ensures not only the
regularity of meetings of various functional bodies but also the diligent execution of decisions, with
comprehensive records maintained for actions taken. It ensures that the institution’s vision aligns with
its core values and serves the best interests of students, faculty, and other stakeholders. Some of the key
points of institutional Governance are approving the institution’s mission and strategic vision,
establishing and monitoring effective systems of control and accountability, including financial oversight
and physical resources management, monitoring institutional performance and quality assurance
arrangements, and appointing and reviewing the performance of administration. Institute Leadership
actively participate to sustained institutional growth ensuring that the institute navigates growth
challenges successfully while maintaining its core values and quality standards.

NEP implementation:

Governance and Leadership of SIRT are prepared to make changes to augment the overall capabilities of
the learners as per the National Educational Policy (NEP-2020). The mission of the Institute isto adopt
the latest 1T-based tools in all disciplines to enhance experiential learning. Students can select project
interdisciplinary. The RGPV University already includes some Interdisciplinary subjects in each UG
course. We also dlow interdisciplinary research in PG courses. Some of our faculty members also
upgrade themselves by completing Interdisciplinary NPTEL courses. Some collaborative efforts for
interdisciplinary publication are also done. Interdisciplinary conference organization is aregular feature
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of the Institute. Aswe are NBA -accredited institute and follow Outcome-based Education, hence conduct
various activities contributing to the development of ethics, humanities, Lifelong learning, and
conservation of the environment etc. Expert lectures on ethics, NSS activities in society, workshops for
lifelong learning, and the basic features at the Institute. Our first-year curriculum includes common
subjects for all students so that each student must have basic information about all disciplines and can
follow hig/her interest irrespective of his’her core branch.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

6.2 Strategy Development and Deployment
6.2.1

Theinstitutional perspective plan is effectively deployed and functioning of the institutional bodiesis
effective and efficient as visible from policies, administrative setup, appointment, service rules, and
procedures, etc

Response:
I ntroduction:

A perspective plan for an institute typically outlines the short term and long-term goals, objectives, and
strategies for development and growth. Perspective plan serves as a strategic tool for guiding the
development and expansion of an institute, leading to enhanced quality, relevance, and sustainability in
the long run. SIRT is have a perspective plan which is visible from its policies, well organized
administrative setup, well define appointment procedure and service rule that support its commitment to
deliver unparalleled educational standards.

Per spective Plan:

Perspective plan of SIRT has its tailored to its vision, mission, and context that ensures Transparency,
Equity, Quality, Integrity, Commitment and Professionalism. Perspective plan of the institute based on
short term and long term which is include Governance, Leadership & Management, Quality Assurance,
Teaching Learning & Evaluation Process, Research, Development, Innovations & Professional practices,
Human Resource Management, Technical & Internal Support system, Students Support & Progression,
Infrastructure, learning Resources, Facilities, Engagement with alumni, Industry & society, Diversity,
Outreach & Extension, Continuous Improvement.

Functioning of the I nstitutional Bodies:

SIRT has various functional bodies which work for the academic improvement as well as overal
development of the institute according institute policies. Functional bodies of SIRT including Board of
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Governance, IQAC and IAAC comprised of eminent educators and government nominees. The
Governing Body convenes bi-annually to formulate policies that chaired by the Chairman, and ensure
their effective implementation. Administratively, the Chairman, supported by key administrative
personnel like the Director, Registrar, oversees the day-to-day operations.

Administrative Setup:

The administrative setup in SIRT typically comprises various departments, offices, and administrative
bodies responsible for managing different aspects of the institution's operations as per institution policies.
The administrative team, including the Director or Deputy Director, Deans, HODs and other senior
administrators, oversees the day-to-day operations and implementation of policies and decision as per
perspective plan of the institution.

Appointment Committee:

In institute, the faculty/staff appointment process is a crucia aspect that ensures the institute academic
excellence. There are three primary categories of faculty/staff members at the institution that include
academic, administrative and technical/non technical staff. For senior positions (from assistant professor
or equivalent grade and above) the appointment committee of the institution serves as the appointing
authority which is approved by the Board of Governance. This ensures fairness, transparency, and
efficiency in faculty/staff appointments, contributing to the overall growth and quality of ingtitute. The
entire appointment procedure is handled by the HR department.

Service Rule and Procedure:

The service rules and procedures of SIRT institute govern the employment conditions, rights, and
responsibilities of faculty and staff, these rules are typically established to ensure fairness, transparency,
and compliance with regulatory requirements. Theinstitute has established clear guidelinesfor its service
rules, promotion policies, leave policies and welfare programs. It's important for SIRT institutes to
ensure that their service rules and procedures are documented, communicated effectively to employees,
and administered consistently to promote a positive work environment. Additionally, SIRT periodic
review and updates to these to adapt to changing organizational needs, regulatory requirements, and
industry practices.

File Description Document
Upload Additional information View Document
Institutional perspective Plan and deployment View Document
documents on the website

Provide Link for Additional information View Document
6.2.2

I nstitution implements e-governance in its operations
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1.Administration

2.Finance and Accounts
3.Student Admission and Support
4. Examination

Response: A. All of the above

File Description Document

Screen shots of user interfaces of each module View Document
reflecting the name of the HEI

Institutional expenditure statements for the budget | View Document
heads of e-governance implementation ERP
Document

Annual e-governance report approved by the View Document
Governing Council/ Board of Management/
Syndicate Policy document on e-governance

Provide Links for any other relevant document to | View Document
support the claim (if any)

6.3 Faculty Empower ment Strategies
6.3.1

Theinstitution has performance appraisal system, effective welfare measuresfor teaching and non-
teaching staff and avenuesfor career development/progression

Response:
Introduction

Welfare policies for an institute include various initiatives aimed at promoting the well-being and
comprehensive development of faculty, and staff. These policies are designed to create a learning and
working environment while addressing the diverse needs of the institute. SIRT is committed to
incorporating all stakeholders in the growth and development of its workplace to create the "Happiest
Place to Work™".

Perfor mance Reviews;

Performance reviewsin SIRT have essentia processes for evaluating the performance or contributions of
faculty and staff. An annual review of performance is done. Promotions or salary hikes are given to the
faculty members, based on the qualifications, services, and outcome of the performance appraisal.
Performance evaluations are based on a predefined appraisal system relevant to the employee's role,
responsibilities, and job performance. Every year all faculty and staff required to fill the self appraisal
forms based on which promotion is provided to the same.
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Welfare measuresfor Teaching and Non-Teaching Staff include the following:

1.Medical facility: Requisite premium pertaining to Mediclaim policy of regular and contractual
employees up to a ceiling of total policy amount of Rs. 1,00,000/- for staff & faculty members
and Rs. 2,00,000 for Director/Dy Director/Dean/HoDs, will be reimbursed against production of
photocopy of relevant receipt claim for this reimbursement should be made within the policy
period concerned.

2.Bus Facility: All Staff members can use the College's transport services free of charge.

3.Salary Advances: All employees may receive a need-based advance in addition to their wagein
emergency cases. Employee’ s Provident Fund (EPF) is only for non-teaching staff.

4. Accommodation Facility for Faculty/Staff: To facilitate recruitment of quality personnel from
any corner of the country, family and single-type 'Staff quarters are available in the SIRT campus
and some of its unit offices. The outstation staff members can apply for this facility subject to
availability.

5.Sports Tour naments: Sports tournaments are organized for students, faculty members, and non-
teaching staff. We also have a sports complex with different courts such as badminton, basketball,
table tennis etc.

6.L eaves. Teachers receive various types of leaves which are Casual Leaves (CL):- 12, Official
Duty (OD): Maternity Leave: On-demand, Semester Break- 6 Days/semester, SPL-Yes
maximum 8 SPLs/year, Study Leave- Maximum 3 years.

Career Advancement Opportunities

Career advancement opportunities in SIRT institutes encompass a variety of initiatives aimed at
facilitating the professional growth and development of faculty and staff. SIRT promotes skill up-
gradation opportunities for faculty and staff, under this scheme, it supports undergraduate (UG) holders
to do post-graduation (PG) and postgraduate holders to do doctorate (PhD) degrees. Apart from this,
SIRT also encourages faculty and staff to attend various types of certification courses which is sponsored
by institutes as per institute policies. Institutions provide support for faculty research through funding,
laboratory facilities, equipment, and collaboration opportunities with industry.

All the Faculty and staff of SIRT really appreciate all types of welfare policies and career advantage
schemes and most of the employees are being benefited from the same.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
6.3.2

Per centage of teacher s provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodies during thelast five years
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Response: 29.66

6.3.2.1 Number of teachers provided with financial support to attend confer ences/wor kshops and
towar ds member ship fee of professional bodiesyear wise during the last fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19
105 33 62 56 40
File Description Document

Policy document on providing financial supportto = View Document
teachers

Institutional datain the prescribed format View Document

Copy of letter/s indicating financial assistance to View Document
teachers and list of teachers receiving financial
support year-wise under each head.

Audited statement of account highlighting the View Document
financia support to teachers to attend conferences /
workshop s and towards membership fee for
professional bodies

Provide Links for any other relevant document to = View Document
support the claim (if any)

6.3.3

Percentage of teaching and non-teaching staff participating in Faculty development Programmes
(FDP), Management Development Programmes (MDPs) professional devel opment /administrative
training programs during the last five years

Response: 62.15

6.3.3.1 Total number of teaching and non-teaching staff participating in Faculty development
Programmes (FDP), Management Development Programmes (MDPS) professional development
/administrativetraining programsduring thelast fiveyears

2022-23 2021-22 2020-21 2019-20 2018-19

168 142 257 184 147

6.3.3.2 Number of non-teaching staff year wise during the last five years
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2022-23 2021-22 2020-21 2019-20 2018-19
89 83 100 86 89
File Description Document

Refresher course/Faculty Orientation or other
programmes as per UGC/AICTE stipulated
periods, as participated by teachers year-wise.

View Document

Institutional datain the prescribed format

View Document

teachers.

Copy of the certificates of the program attended by

View Document

Annual reports highlighting the programmes
undertaken by the teachers

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

6.4 Financial M anagement and Resour ce M obilization

6.4.1

Response:

| ntroduction:

Fund Mobilization:

Page 71/88

Institution has strategies for mobilization and optimal utilization of resour ces and funds from
various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial audits
regularly (internal and external)

In self finance institute, fund mobilization and its utilization, play crucia roles in ensuring the smooth
functioning and development of the institute. Sagar Institute of Research and Technology Bhopal is a self
finance technical educational institute run under Rajiv Gandhi Proudyogiki Vishwavidyalaya Bhopal and
does not receive any type of funding from the state government. Transparency and accountability in
financia management are essential to ensure that funds are used judiciously and for their intended
purposes. SIRT Institute adapts proper fund utilization strategies to changing economic conditions,
regulatory requirements, and educational trends.

Being self finance institute, funds are mobilized by SIRT from Academic Fee, hostel Fee, and transport
Fee. Academic fees aretaken twice ayear. It'sjust to offer essential amenities to the student.
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Fund Utilization:

Proper fund utilization requires effective financia planning, budgeting, and monitoring mechanisms. For
that every academic year, the budget is prepared well in advance after taking into consideration the
requirements of every department. Each department prepares its budget based on its requirements such as
equipment, software, computers, printers, books for student and faculty activities, research and
development in the departments as well as consumables required for the next academic session. When
budget allocation is prepared by the department then HODs are submitted to the director's office for
further action. The Director and the Head of Departments discuss the requirements and decide the
priorities while alotting financial resources for various purposes and also ensuring optimum use of
available financial resources.

The Director further discusses these budgets with the finance committee and after discussion and
necessary corrections or modifications they prepared a final copy of the budget. The final copy of the
institute budget is presented to the Governing Body for approval of budget. The budget is reviewed by
the Governing Body and approved after necessary changes. Periodically, the Governing Body monitors
the annual expenditure, scrutinizes the budget and provides feedback related to efficient use of financial
resources. The Institute has standardized procedure for sanctioning of funds for various activities and
also for settlement of advance and passing of bills for payment.

Generally, Utilization of the fund by the SIRT is as given below:

1.Infrastructure Devel opment
2.Administrative and Operation cost
3.College Running and Maintenance
4.Counselling Expenses
5.Lab Expenses
6.Research and Devel opment
7.Staff Salary/Remuneration Expenses
8. Staff and Students Welfare Expenses
9. Transportation Expenses

10. Institute Expenses

To guarantee optimal utilization of financial assets, the institute periodically reviews cash flow
statements.

Financial Audit:

SIRT has a chartered accountant to conduct financial audits. The auditors work independently and
possess the necessary expertise and experience in auditing institute. Every year, account details are
compiled and external audits are done as per rules and regulations, which are handled and controlled by
the Finance Committee. Overall, financial audits play a critical role in promoting accountability,
enhancing governance, and maintaining the financial health and sustainability of the institute.
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File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

6.5 Internal Quality Assurance System
6.5.1

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes. It reviewsteaching lear ning process, structures &
methodologies of operations and lear ning outcomes at periodic intervalsand recordsthe
incremental improvement in various activities

Response:

The IQAC Céll of the ingtitute was established in December 2022. It started working towards
maintaining quality of education, identifying and suggesting new ways of using teaching aids,
developing suitable infrastructure, and offering suggestions for new courses. IQAC includes internal &
external members to accommodate global viewpoint for the improvement of the Institute. The cell plays
avital role in maintaining and enhancing the quality of the institution and suggests appropriate measures
to be adopted. The IQAC meets twice a year to plan, direct, implement and evaluate the teaching and
research activities in the Institute. Monitoring and mentoring of academic and administrative activitiesis
done on regular basis by registrar, head of departments & administrative officer which forms sub-
committees. These sub-committeesimplement the IQAC guidelines & deals with various activities of the
institute. The 1QAC strives to spread quality culture through quality enhancement initiatives and
strengthen best practices. Significant improvements in quality have been made by implementing
conscious initiatives. Strategic planning of key areas and assigning responsibilities -

1. Academic results

2. Student technical training

3. Student soft skills development
4.Feedback analysis

5.Faculty development programs
6. Research and development
7.1nteraction with industry
8.0utcome-based education.
9.Infrastructure development.

Presently we have Three NBA accredited courses and maintaining quality parametersfor NAAC
In future, we are planning to:

e Effective implementation of NEP-2020 at institute level

e Partial course delivery by industry professional

e Enhancement of student placements through In-house summer internship programs & Orientation
programs
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e Increasein experiential learning
e Improve Alumni donations

Monitoring and mentoring of academic and administrative activities is done on regular basis by head of
departments. Academic inspections are carried out periodically to assess the quality of academics. The
inspectionsinvolve:

1.Review of academic practices

2.Mechanismsto identify and reform academic practices

3.Review of departmental facilities

4.Facilitate implementation of innovative methods in the departments
5.Self development of faculty members.

As per the information collected by head of departments, IQAC modify its decisions for quality
improvement. Academic and administrative audit is the regular feature to

e Provide an endless growth through a faculty-driven approach.
e Promote synergy between disciplines and programs.
e Expose all departments to outside examination.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
6.5.2

Quality assuranceinitiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement
initiativesidentified and implemented

2.Academic and Administrative Audit (AAA) and follow-up action taken

3.Collaborative quality initiatives with other institution(s)

4.Participation in NIRF and other recognized rankings

5.Any other quality audit/accr editation recognized by state, national or international agencies
such asNAAC, NBA etc.

Response: A. Any 4 or more of the above
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File Description

Document

Quality audit reports/certificate as applicable and
valid for the assessment period.

View Document

NIRF report, AAA report and details on follow up
actions

View Document

List of Collaborative quality initiatives with other
institution(s) along with brochures and geo-tagged
photos with caption and date.

View Document

Provide Links for any other relevant document to
support the claim (if any)

View Document

Link to Minute of IQAC meetings, hosted on
HEI website

View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities
7.1.1

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity during
thelast five years.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities for
women on campus etc., within 500 words

Response:

Gender senditization involves raising awareness about gender sensitivity and promoting behavior
modification to address gender equity concerns.

The campus of SIRT in Bhopal features a positive environment for gender equity. The college regularly
conducts gender sensitization and gender equity programmes to encourage respect and dignity for female
staff members and students. The college takes proactive steps to ensure that all of its memberswork in a
gender-sensitive and safe workplace. Its regulation and policy guidelines protect the interests of the
teachers, staff, and students without making any distinction based on gender.

SIRT strives to adhere to a congenial workplace culture. The Ingtitute has constituted the Women's
Grievance Cell with the prime objective to address all types of grievances related to female students and
faculty membersin the premises. The college actively organizes various workshops, events, and seminars
with the objective to promote gender equity and to create an atmosphere that is conducive to the all-
around development of female students. By providing necessary support and assistance, the Cell ensures
that girl students feel safe and secure in college premises.

The prime objectives of the Women Grievance Cell comprise of —
1. To create and ensure a safe environment.
2. To create an atmosphere promoting equity and gender justice.

3. To make arrangements for appropriate psychological, emotional, and physical support (in the form of
counseling, security, and other assistance)

4. To highlight the importance of health and hygiene.
5. To conduct awareness programs to emphasi ze the rights of women.

In order to cater to the security needs, the Institute has hired adequate and well-trained security
personnel. Besides this, the Institute has a good surveillance system, where ample number of CCTV
cameras is installed at various places including Main entrances, Canteens, Corridors, libraries, etc. The
college campus has been equipped with various gym equipments to reinforce the physical health of
students. In order to ensure the safety and comfort of girls, female sweepers are appointed for girls
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common rooms as well as vending machineis aso installed.
Apart from that we have some other facilities in campus.

In SIRT we have NCC unit for both boys and girls, especially where the girls students are
actively participating in various NCC activities.

We have Anti-ragging Committee to make sure that there are no instances of ragging in campus.
We have Tutor-Guardian system in college campus. The TGs interact with students regularly and
enquire about the students’ overall performance and their personal problems, and refer them for
counseling if necessary.

The institute has provided separate common rooms for both boys and girls, with basic facilities
for dining, refreshing and relaxation.

In SIRT we have taken a great care for girls and faculty members, where they have been protected for
their better performance and to develop a multi-disciplinary approach for overall personality
development which create a healthy work atmosphere.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document
7.1.2

Thelnstitution hasfacilities and initiatives for

1. Alter nate sour ces of energy and ener gy conservation measur es
2.Management of the varioustypes of degradable and nondegradable waste
3.Water conservation

4.Green campusinitiatives

5.Disabled-friendly, barrier free environment

Response: A. 4 or All of the above
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File Description

Document

Policy document on the green campus/plastic free
campus.

View Document

Geo-tagged photographs/videos of the facilities.

View Document

Circulars and report of activities for the
implementation of the initiatives document

View Document

Bills for the purchase of equipment’sfor the
facilities created under this metric

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

7.13

Quality audits on environment and energy regularly undertaken by the Institution. The
institutional environment and ener gy initiatives are confirmed through the following

1.Green audit / Environment audit
2.Energy audit
3.Clean and green campusiinitiatives

4.Beyond the campus environmental promotion activities

Response: A. All of the above

File Description

Document

Report on Environmental Promotional activities
conducted beyond the campus with geo tagged
photographs with caption and date

View Document

Policy document on environment and energy usage
Certificate from the auditing agency

View Document

Green audit/environmental audit report from
recognized bodies

View Document

Certificates of the awards received from recognized
agency (if any).

View Document

Provide Links for any other relevant document to = View Document

support the claim (if any)

7.14

Describe the Institutional effortg/initiativesin providing an inclusive environment i.e., tolerance
and harmony towards cultural, regional, linguistic, communal socioeconomic and Sensitization of

Page 78/88

02-06-2024 10:44:50


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.2_1717149625_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.2_1716883591_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.2_1717150089_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.2_1715834947_14746.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/7.1.2/7.1.2%20Supporting%20documents.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.3_1715855696_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.3_1715857231_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.3_1715855365_14746.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/116104/7.1.3_1715846364_14746.pdf
http://naac.sirtbhopal.ac.in/NAAC-SSR/7.1.3/Green%20Audit%20Report.pdf

Self Study Report of SAGAR INSTITUTE OF RESEARCH AND TECHNOLOGY, BHOPAL

students and employeesto the constitutional obligations. values, rights, duties and responsibilities
of citizens (Within 500 wor ds)

Response:

The ingtitution is in full support of the concept of “Unity in Diversity”. The institution also works to
build an inclusive environment which promotes harmony towards the cultural, regional , communal,
socioeconomic, and other diversity.

The ingtitute initiates a variety of celebrations like national/international commemorative days, various
festivals, events, various NCC and NSS activities, students club activities which brings al the students as
well as teachers of diverse backgrounds on a single platform. These events and functions help in
developing a resourceful environment and blooms the feeling of togetherness. The institute make sure
that education is being assessed by al following the rules and regulation of the government. Regular
morning prayer is a beautiful feature of the institute which teach the students the values that incul cates
unity. The Institute organizes Orientation programme for the newly admitted students every year which
hel ps students in overcoming regional, social, and cultural differences. The Institute organizes induction
programmes for the students to make them aware of the culture, values and about the organization itself.
The college has Student Activity Centre which has total 8 clubs namely Utkarsh club, Manchan club,
Arjun Club, Discipline club, Kapana Club, Shikhar Club, Tarang Club, and Chalchitra club. These
student clubs also organize various events and activities for the students which gives opportunity to the
students reflecting the cultural and social harmony of India, bringing the feeling of unity and
togetherness and foster the sense of community and understanding. Students also get scholar ships and
fee concessions from the government according to the norms as well as from the management. The
institute with the help of student activity centre organizes various events and celebrations that highlight
and honour various cultural, religious and traditional events promoting a sense of community and
understanding. The NCC and NSS units of college also organizes various events and activities on regular
basis to promote cultural harmony, national unity and to promote socioeconomic growth. Awareness
programs are organised by the NSS units on various important days. NSS organizes activities promoting
the socia services like blood donation camps, distributing woollen clothes to destitute, helping in
orphanages etc. The NSS unit educates the slum area children about human values, human rights as well
as health and hygiene. The faculty, management and staff members also help in creating an inclusive
environment encouraging unity in diversity. Various talks are organized on value education and human
values by the management time to time. The Institution organizes awareness programmes for students
and faculty on human fundamental rights, gender equality, and responsibility as citizens. The college
provide opportunity to the students to bridge the gap of generations and understand the problems of
elderly citizens and caring them. National festivals like Republic Day, Independence Day are celebrated
with a great enthusiasm nurturing the patriotism. Regional festivals are also celebrated timely. These
events maintain the individual unity and respect regardless of the religion, caste and culture.

File Description Document
Upload Additional information View Document
Provide Link for Additional information View Document

7.2 Best Practices
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721

Describe two best practices successfully implemented by the Institution asper NAAC format
provided in the Manual

Response:

BEST PRACTICE 1

Title: Students Progression Index (SPI)
Objectives:

The Students Progression Index (SP1) is acomprehensive program developed for students from their first
to final year, aimed at enhancing their professional skills. It offers a series of courses designed for each
academic year, delivered by Training and Placement (T& P) trainers. Upon completing a course, students
undergo assessments. The primary objectives of SPI include:

1.Improving communication and presentation skills.
2.Enhancing the English listening, reading and speaking skill set, necessary for professionals.
3.Bridging the skill gap between the institute and the industry.

Context :

The bulk of students come from rural backgrounds, often lacking the communication proficiency,
confidence and competence necessary for today's competitive job market. Securing employment
immediately following their degree is a priority for most of the students. Institute has focus on such
students. For this, the Institute has developed the Students Progression Index (SPI) program. SPI aids
students in identifying their strengths and areas for improvement, facilitating personal growth by
evolving their mental models. It focuses on enhancing essential skills such as effective listening, reading,
and speaking through regular training sessions.

Practice:

The SPI doing work for continuous placement preparatory includes language enhancement program,
quantitative aptitude program, life skills. Students are trained in soft skills, quantitative reasoning, verbal
aptitudes, personal grooming, presentation skills, resume writing, persona interviews and GD
techniques. Thisincludes regular trainings/sessions/classes on the required skills.

To facilitate this, courses are designed and structured according to academic years. Pre-assessment and
post-assessment tests are administered to evaluate students competencies in specific domains. Pre-
assessment determine students' proficiency levels prior to course instruction, while post-assessment
measures their learning outcomes following course completion.

Evidence of Success:

Programs relevant to professional enrichment proved to be successful, through the consistent rise in
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placements and the number of offers received by the students. The students are placed in many MNCs
and IT companies like TCS, Capgemini, HCL, Wipro, Infosys, ByJus, Accenture, ICICI, Hexaware,
Tech Mahindra, Upgrad, Walmart, PlanetSpark, Adani, Morgan Stanley, Jaro Education, Liugong,
Concerntrix, Kelp, DronaHQ and so on through on-campus and off-campus drives.

The module has helped the students to get placements even after they passed out. The confidence level
and body language of the students have significantly enhanced. It has helped to enhance the competitive
environment among students.

Problems Encountered and Resour ces Required:

Many students come from villages and rural regions, often unsure of their own capabilities and potential .
At first, they struggle with nervousness and uncertainty concerning their future prospects due to alack of
familiarity with test and interview preparation. However, through intensive training and dedicated
support right from the beginning, these mental barriers can be dismantled.

The following Challenges are encountered in SPI

¢ Due to socio-economic background of the students, the confidence level islow.
Influence of mother tongue in communication.

Difficulty in covering 100% students.

Problem in execution as per the plan due to unavailability of sufficient time slots.

The following resources required in SPI

e Sufficient skilled faculty
e Person for clerical work

BEST PRACTICE 2

Title: SIRT Student Ambassador Council (SSAC)
Objectives:

SIRT Bhopal has initiated the SIRT Student Ambassador Council (SSAC) with the aim of developing a
dynamic environment for students to develop problem-solving skills, draw inferences, and cultivate
leadership qualities. The council is dedicated to organizing events and coordinating essential resources,
thus facilitating the overall and holistic development of students.

Outlined below are the objectives of SSAC
* Facilitate the holistic development of students through a variety of engaging activities.

¢ Provide students with opportunities to pursue their interests and passions.
» Encourage students to showcase their diverse talents and abilities.
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Context:
The Ingtitute is dedicated to nurture students to devel op managerial and leadership competencies, thereby
enriching their employability and professional skills. In line with this vision, the SIRT Student

Ambassador Council (SSAC) has been established to complement the academic curriculum through
different cells and task groups.

Practice:
Under the guidance of academic members, students organize a variety of events, contributing their time
and efforts to cultural events, ideation sessions, entrepreneurship programs, research initiatives,
conferences, coding competitions, seminars, workshops, and NSS activities, among others. The holistic
development of studentsis actively fostered by SSAC.
SSAC consists of numerous cells and task groups. They are

e Student Activity cells (SAC)
All cultural programs are organized under Student Activity cells (SAC). SAC has seven different clubs.

e |deation task group:

The ideation task group runs different drives at different times for calls of different ideas from faculty
and students. Best ideas are selected and implemented.

¢ National Social Service (NSS) cell:

NSS at SIRT is formed to develop a sense of social responsibility and utilize knowledge in search of
solutions to individual and community problems.

e Entrepreneurship Development cell (EDC):
The Entrepreneurship Development Cell (EDC) is a vital entity within academic institutions and

organizations focused on nurturing entrepreneurial talents among students and promoting a culture of
innovation and enterprise.

Evidence of Success

The SSAC ambassadors undertake responsibilities across various cells and task groups, contributing to a
range of activities. Participation in SSAC activities has led to diverse outcomes for students, including
placements in renowned companies such as TCS, Wipro, Infosys, Capgemini, HCL, and others.
Additionally, some students have embarked on entrepreneurial ventures. These outcomes reflect the
impact of SSAC in empowering students

Problems Encounter ed and Resour ces Required

SSAC is responsible for organizing various activities but are not directly part of the curriculum. Thus,
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several challenges arise. Main issues are given below.

e A primary difficulty liesin ensuring the growth of these programs without disrupting the normal
classroom activities or the day-to-day teaching and learning processes within the department.

e Students face constraints in making announcements as they are not permitted to do so during
classes

e Attempting to promote events during lunch hours presents a challenge due to the limited duration,
resulting in less outreach and lower participation rates.

Resources Required
e Active and self-motivated students are required.

e Fund raising brains and groups are required.
e Branding team isrequired.

File Description Document
Best practices as hosted on the I nstitutional View Document
website

Any other relevant information View Document

7.3 Institutional Distinctiveness
731

Portray the performance of the Institution in one area distinctive to itspriority and thrust within
1000 words

Response:

Titlee Excellence Awards and Recognitions for Sustainable
Development

| ntroduction:

SIRT is committed to provide a holistic learning experience that emphasizes academic quality, good
student results, and a culture of excellence. Our dedicated faculty members are actively engaged in both
teaching and research, as evidenced by their success in securing research grants from prestigious
agencies like SERB, AICTE MPCST, and DST. Their expertise and commitment extend beyond the
classroom, as they actively guide students through various value-added programs like seminars,
workshops, industrial visits, expert talks, and more.

SIRT recognizes and celebrates the outstanding contributions of its faculty and staff. We have a well-
established awards program that acknowl edges excellence in academics, research, co-curricular and extra-
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curricular activities. These awards include weekly, monthly, and yearly recognitions, along with special
Director's Elite Member. Furthermore, the institute provides ongoing support and empowerment to its
employees, including recognition for long-term service and assistance during challenging times. Details
of the various awards and their selection processes are provided in the following sections.

Performer of the week:

The faculty and staff at the institute are dedicated to foster student development. To achieve this goal,
they participate in various task groups aimed at enhancing the college experience. Faculty members
diligently work towards the advancement of students, focusing on academic excellence, positive
outcomes, research endeavors, intellectual property rights, promotional efforts, and sports. Outstanding
performers are recognized through the selection of a"Performer of the Week" based on their exceptional
contributions, as assessed by respective Heads of Departments and conveyed to the Director. The
Director's office announces the chosen recipient, and these exemplary individuals receive
acknowledgment from the Institute's management.

Monthly Award:

The process for selecting monthly award recipientsis as follows:

At the end of each month, nominations are solicited from both faculty members and Heads of
Departments (HODs). Faculty members complete MAF1 nomination forms and submit them to their
respective HODs. HODs, along with directors, review the nominations, provide comments, and assign
ratings on the MAF1 forms. Subsequently, HODs complete MAF2 forms and submit them to the
director's office. The director provides marks to the HOD. The HOD and faculty member with the
highest rating is chosen as the recipient of the monthly award. These awards are announced during
Institute meetings attended by all HODs, the director, and the Honorable chairman, to recognize and
honor the achievements of both HODs and faculty members. Furthermore, the announcement is
displayed on the Institute's notice board and social media platforms to inspire and motivate employees.

Yearly Award:

Those who demonstrate outstanding contributions throughout the year, benefiting students significantly,
are honored with yearly awards. Each HOD nominates faculty members for consideration. The final
selection is made by the director, who chooses the most deserving recipient to be presented with the
yearly award.

The presentation of these awards takes place during the foundation day celebrations of the SIRT, graced
by the presence of the Honorable Chairman and other dignitaries. Recipients of the yearly award are
distinguished by wearing special badges while carrying out their duties, symbolizing their exceptional
achievements. This recognition not only boosts morale and motivates dedicated stakeholders but also
ingtills a sense of pride in being recognized as achievers within the institution.

Director’s Elite member

Faculty members who exhibit leadership qualities, a positive attitude, strong involvement, focus,
dedication, and sincere commitment are eligible for selection of the Director's Elite. The Director
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provides guidance and mentorship to these chosen faculty members. The primary aim of this mentorship
program is to enhance the skills of selected faculty members and elevate the overall happiness index
within the institution.

Selected faculty members are entrusted with additional responsibilities, which may involve contributions
to academics, research and activities. This opportunity not only recognizes their exceptional qualities but
also provides avenues for their professional growth and devel opment.

Employee L ongevity Recognition:

Employment longevity recognition marks the extended tenure of an employee who has dedicated
considerable time to the Institute. This significant celebration serves as a profound gesture of
appreciation towards our most loyal faculty members and acknowledges their enduring commitment to
the Institute over a substantial period.

Empower ment of Employees

It is atradition at our college to support and empower our employees. As part of this commitment, the
Institute provides an award of Rs 11,000 to faculty members who welcome agirl child into their families.
Additionally, employees receive fee discounts for their children attending schools and colleges within the
group. These initiatives foster a sense of belonging anong employees and strengthen the bond between
employer and employee, resulting in an excellent retention rate.

Moreover, during challenging times, staff members have the opportunity to admit their dependents to
Apollo SAGE Hospital, which offers top-tier medical and healthcare services at a reasonable cost. This
comprehensive support ensures that employees are empowered and provides them with the best possible
resources and assi stance.

Support during tough times

The Institute has consistently extended a helping hand to humanity, a commitment that shone brightly
during the COVID-19 pandemic. Tragically, some of our employees lost their lives during this
challenging period. In response, we sought to alleviate the burden of this profound loss by offering
suitable employment opportunities within our group to the dependent family members. This gesture of
humanity and compassion underscores our belief that all employees are integral members of our
extended family.

During difficult times, the Institute remains steadfast in supporting every member of our community. We
stand together, offering unwavering support and care to every family affected by adversity.

Outcome

The appreciation and awards bestowed upon faculty members and staff serve to recognize their
outstanding contributions within their respective domains. Such recognition not only boosts faculty
retention rates and fosters a sense of belonging and happiness among employees but also indirectly
contributes to the overall improvement of students experiences. By creating an environment where
excellence is celebrated, the Institute promotes sustainable development for students, faculty, and staff.
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This holistic approach not only enhances the Institute's reputation but also benefits society at large.

File Description Document
Appropriate web in the Institutional website View Document
Any other relevant information View Document
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5. CONCLUSION

Additional Information :

The Sager Institute of Research and Technology (SIRT) is an established name in education in central India. At
present three programs of the institution are NBA accredited. Institute has received commendable rankings
within Madhya Pradesh by various rating agencies. Combination of strong mentorship, cutting-edge
infrastructure, and a commitment to innovation and entrepreneurship has positioned SIRT at the top place in
higher education. Institute is included under 2(f) by UGC.

SIRT promotes innovation and entrepreneurship through its Institution's Innovation Council (11C) and
Entrepreneurship Development Cell (EDC). Key achievements of the I11C include winning first prize at the 11C
Regional Meet at Acropolis Institute of Management Studies and Research, Indore. The Ministry of Education’s
Innovation Cell has awarded SIRT a 3-star and 4-star performance ratings. Additionally, SIRT has developed
advanced and basic level Innovation Ambassadors and successfully submitted innovative ideas and projects to
[1C through the Y UKTI Innovation Challenge.

The EDC at SIRT conducts surveys to identify students interested in entrepreneurship, guiding and assisting
prospective entrepreneurs on project reports, business plans, and technologies. The EDC aso organizes guest
lectures, seminars, webinars, industry visits, and skill development training programs. The EDC has achieved
notable successes, including first prizes for innovative ideas at regional meets and national-level competitions.
The student team won the Inter-University Business Pitching Competition, securing a remarkable monetary
prize. Additionaly few teams secured first position outside campus in the Shark Tank event, further
showcasing the entrepreneurial talent nurtured at SIRT.

Institute is in process of establishing an Incubation center. Application with reference No HIBIMP0O05452 is
already submitted to MSME.

Dally Morning Prayer is the ritual we follow at our institute to bring vitality and mortality in the life of
stakeholders. Gender empowerment strategies, Environmental sustainability methods, inclusiveness, emphasis
to code of conduct have created harmony among stakeholders. All these practices along with strategic
planning/implementation, best practices, distinctiveness and quality assurance mechanism have contributed in
overall development of students.

http://naac.sirtbhopal .ac.in/fNA A C-SSR/Executive%20Summary/Additiona %201 nformation. pdf

Concluding Remarks:

The institute has a 20 years old legacy; It is established in year 2003 by visionary leader Er Sanjeev Agrawal.
Since then institute has achieved many milestones. Institute intake has reached 1900 in 2023 from 240 in 2003.
Few departments are NBA accredited.

The institution has well defined strategic plan drafted in line with the institute vision, mission and is monitored
by periodic reviews among the senior functionaries. IQAC has been contributing significantly to sustain and
enhance the quality in all respects of the institution functioning. The faculty and staff are governed by the
service rules of theinstitution in line with the regulatory bodies.

Institute is following systemic academic practices such as outcome based education with well-defined COs,
POs and PSOs for each of the courses as per the guidelines of NBA. ICT tools have been used in the delivery of
the courses and hands-on training has been offered in advanced courses in addition to the regular laboratory
experiments

Various add on courses are also integral part of education to achieve overall development of student. Institute
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organizes many technical events like “Technosaga’, Science day , Engineers day etc. to transform the
innovative ideas of the students in the form of models and designs and encourages them to participate in
national and international student competitions through department student bodies. The T&P cell imparts
necessary training for the students and assists them in securing placements

The faculty members are always encouraged to improve their technical skills. The R&D cell continuously
helps students and faculty members in research publications, submission of project proposals, patents, and
copyright filing.

The institution always strives to progress continuously through proper planning and execution of all activities
for overall development of all stakeholders and produce employable graduates at global level.

Thisinstituteis committed to delivering quality education for bright future of students also continually evolving
to adapt changing environment. NAAC accreditation will be one of the milestone in that direction.
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